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    “Despite the Biblical warning that no one can serve two masters, many Christians find themselves hung up on money. Using Biblical principles, Patrick Selvey does an outstanding job navigating this difficult topic. His common sense approach, serves as a guide to anyone who seeks to understand financial principles. I highly recommend reading it, especially those who want to enter the ministry.” 
 
    Rudy Atallah 
 
    Former Pentagon Africa Counterterrorism Director 
 
    Selected White House Senior Africa Director 
 
      
 
      
 
    “This is a must read book! Pat is a trusted friend, and a world-class minister. I’ve listened to his views and watched his use of money for years. In a world where many men and women have so little biblical basis for their financial lives, Pat has a tremendous balance of faith, wisdom, and integrity. Money God’s Way will be a great help to us all.” 
 
    Randy Boyd, Executive Director 
 
    Prepare International 
 
    Author of “The Reign” 
 
      
 
      
 
    “The Bible says lots about how to handle money, yet many of God's people have somehow overlooked this timeless practical wisdom. Patrick Selvey's book spells out the Bible's life-changing teachings in clear, easy-to-grasp terms. He successfully weaves the precepts, the personal, and the practical into a wonderful manual everyone can profit from.” 
 
    Jim Buchan, Crosslink Ministries 
 
    Former Editor MorningStar Journal 
 
    Former Editor Christian Ministries Magazine 
 
      
 
      
 
    “I heartily endorse this book for its timeless Godly message! Jesus said, “You cannot serve God and money.” With the principles set out in this book, Patrick Selvey has clearly taught how to serve God—and cause money to serve you!  
 
      
 
    Written with keen insights reinforced by experience, readers will grow in their relationship with God and enjoy His promised financial blessings.” 
 
    Rev. Paul Johansson  
 
    Founder – All Nations Gospel Church Nairobi  
 
    Founder – The New York School of Ministry 
 
    President Emeritus – Elim Bible Institute & College  
 
      
 
    


 
   
  
 



 
 
      
 
      
 
      
 
    This book is dedicated to my lovely wife Grace.
You are completely free of the love of money—
more so than anyone I know. 
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 Foreword 
 
      
 
    I love this book! It is rock-solid, down-home simple, basic, powerfully illustrated and purely scriptural. It is hard to believe that so much could be stated in as brief a volume as this, less than 25,000 words. 
 
      
 
    If you are reading this foreword, please don’t do anything else until you read this book. Read the Index immediately and jump right into this fetching treatise! 
 
      
 
    The definition of money as a medium of exchange is right on and money properly defined calls for management. The biblical word for this is stewardship. It is a simple, no-brainer decision: If you have any money at all, you have a decision to make. In fact your relationship to money is, at this very moment, reflecting a decision. Either you manage your money as a steward of God’s resources or your money manages you! It is not money that is the root of all kinds of evil; it is the love of money. This insanity—the love of money—is a journey into chaos whose only destination is foolishness and futility. There are already too many on this planet that are greedy and foolish. Don’t allow yourself to be added to the list. 
 
      
 
    This book can be read in a couple of brief settings and could very likely prove to be the best investment of time you have made in your whole life! Then, before you lay it down and walk away from it, write down a few thoughts that have gripped you, impressed you, or convicted you, and then take a deep breath and ask God, “Where should I begin to apply what I have read to my whole way of doing life?”  
 
      
 
    What a slam-dunk way of ending a powerful treatise, in the summary report from one of history’s most significant persons, Paul the Apostle, author of thirteen books in your Bible and chief architect of much of our practical theology: 
 
      
 
    “Not that I speak from want, for I have learned to be content in whatever circumstances I am. I know how to get along with humble means, and I also know how to live in prosperity; in any and every circumstance I have learned the secret of being filled and going hungry, both of having abundance and suffering need. I can do all things through Him who strengthens me.” 
 
    ~ Phil 4:11-13 
 
      
 
    Now, you have it! God has spoken through Pat Selvey. You owe it to yourself, your family and your God to start doing MONEY God’s Way! NOW! 
 
      
 
    Jack Taylor, President 
 
    Dimensions Ministries 
 
    Melbourne FL 
 
    


 
   
  
 

 Introduction 
 
      
 
    Most of us handle money on a daily basis. It's unavoidable. Jesus loves us and knows all too well how much money impacts our daily lives. Fortunately, He didn't leave us in the dark to figure things out for ourselves. 
 
      
 
    Would it surprise you to know that Jesus actually spoke more about money than He did about prayer? In fact 2/3 of Jesus' parables refer to money. If Jesus had so much to say about money we should definitely be taking notes. 
 
      
 
    The purpose of “MONEY God’s Way” is to help you understand finances and how they work from God's perspective. You will find this book is filled with both encouragement and warning. You will learn how to avoid financial trappings while taking full advantage of financial opportunities. Together we will consider often what the Bible says about money and each chapter will end with a Prayer Starter. 
 
      
 
    My hope is that you will pause for a moment at the end of every chapter asking God to bring the lessons discussed to heart. The Prayer Starter is not designed to direct or limit your prayer time—rather it is meant to help you get started.  
 
      
 
    The stories in this book come largely from my own experiences, but the principles presented are straight from the Bible. Even after thousands of years God’s Word stands tall and capable as the most relevant book ever written for how we should live our lives. 
 
      
 
    Consider reading this book with a pen in your hand. Underline sentences, circle paragraphs, make notes in the margins. As the author, I am hoping you will take my thoughts to a much higher level than I did. The three discussion questions at the end of each chapter are designed to help you start a discussion with others. Some of my best money ideas have come as a result of conversations with friends & family. These questions could also be viewed as a self-directed workbook. 
 
      
 
    Are you ready to learn about money? Let’s get started. 
 
      
 
      
 
    Prayer Starter: Oh Lord, I want to pause now for a moment—before I read this book—to ask you to please open my heart and mind to understand what Your Word says about handling money. 
 
    


 
   
  
 

 Chapter One
Money Is a Resource 
 
      
 
    Money is only a resource—nothing more, nothing less. Some people believe money is the greatest resource of all because they think if they can just acquire enough money they can acquire anything. But is that actually true? 
 
      
 
    Can money buy love? I think we would all agree it cannot. Can money buy a family? No way! Can money buy good health? If it could, the rich would never be sick. Now consider this; I have just listed the three most important things in life—and money can't buy any of them. We must therefore conclude that although money is a resource, it is not the greatest resource, because it is very limited in what it can acquire.  
 
      
 
    Here is a partial list of everyday things we all need that money cannot buy: 
 
      
 
    Happiness - There are many unhappy rich people in the world. 
 
    Love - A person may be nice to you because you give them money, but real love is never bought so easily. 
 
    Health - Obtained by exercise, eating right and taking good care of your self. 
 
    Intelligence - Years of study and hard work. 
 
    Gifting - Some are just born with certain talents. 
 
    Skill - Comes by training and lots of practice. 
 
    Wisdom - Developed through years of experience and right choices. 
 
      
 
    Henry Ford was one of the early developers of the automobile. He not only engineered the perfect automobile for his time—he also invented what became known as the modern-day assembly line. Ford developed a manufacturing system that enabled uneducated workers with no special training to build a complex and sophisticated product: the Ford motorcar. Ford revolutionized the industry and as a result created one of the world’s greatest and most profitable companies—The Ford Motor Company. Henry Ford eventually became one of the wealthiest men of his time.  
 
      
 
    During the Great Depression, many very large companies—some bigger than Ford Motor Company—were failing. A reporter once asked Ford what he would do if his company went bankrupt and he lost all his wealth. Ford replied, “Take everything away and I will simply do it again because I know how I did it the first time.”  
 
      
 
    Many believe if they can just receive a “special opportunity” from someone else who is rich they will succeed. However, the lesson we learn from Henry Ford is that once you know how, you don't need a special opportunity. You make your own opportunity by using what you already know.  
 
      
 
    “Even if it costs you all that you have, gain understanding.” 
 
    ~ Proverbs 4:7 
 
      
 
    Wealth, possessions and even entire companies can be lost. But once we understand how those things were acquired in the first place we can gain them back again. As you read this book I hope you will gain a greater understanding of managing money. That understanding can serve you no matter what your situation. 
 
      
 
      
 
    Prayer Starter: Oh Lord, I don’t want to just learn facts about managing money. I want to learn Your ways and truly understand how You see all aspects of finances. 
 
    


 
   
  
 



Discussion Guide—Money Is a Resource 
 
      
 
    1. What are your thoughts about what money can or cannot buy? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Why is it so tempting to believe money will make us happy? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. In which areas do you most desire to gain “understanding”? 
 
      
 
      
 
    


 
   
  
 

 Chapter Two
Stewardship 
 
      
 
    Are you familiar with the word steward?  
 
      
 
    STEWARD: one who manages and cares for—as the owner would. One who has full managing power and privileges. (Definition mine) 
 
      
 
    That means a steward doesn’t just watch something, he literally treats it as if it were his own—while always remembering it is not. A good steward is one who takes the best care of whatever has been entrusted to him or her. This could be equipment, finances, even people. Stewards take care of things. Jesus told a parable about stewardship over 2,000 years ago, which is still very relevant for us today. My paraphrased version of that parable—recorded in Matthew chapter 25—goes like this: 
 
      
 
    There was a Businessman who planned to travel to a far-away land. He knew he would be gone for a long time so he gathered three trusted stewards and gave them each bags of gold. To one he gave five bags of gold, to another he gave two bags of gold, and to yet another he gave one bag of gold. He instructed them to invest the gold, buying and selling and doing business, until he returned so that he could have some profit. And he went away. 
 
      
 
    After a long while the Businessman returned. He called the three stewards into his office asking them to give an account of what they had done with his gold—after all even one bag of gold is worth quite a lot. The first steward explained that he had invested, bought, sold and conducted various business dealings and had managed to turn the five bags of gold into ten bags. The Businessman joyfully exclaimed, “Well done! I will put you in charge of so many things.” 
 
      
 
    The second steward was called in and reported that he basically accomplished the same thing—he doubled the two bags of gold into four bags. The Businessman was rejoicing again as he said, “Well done! I will put you in charge of so many things.” But the third steward surprised everyone. 
 
      
 
    The third steward slowly walked into the presence of the Businessman and quietly placed the one bag of gold he had been entrusted with at the man’s feet. “Here it is sir, one bag of gold safe and sound.” The Businessman was very disappointed. “What is this? You’ve done nothing with my gold?” he asked. But the steward blamed the Businessman who had been so trusting by complaining, “You are hard to work for and very unfair, so I just buried your gold until you returned. Here it is.” The third steward was rightly stripped of his stewardship and sacked. 
 
    Then the Businessman did a very curious thing. He said, “Take the one bag of gold from the worthless steward and give it to the one who has ten bags. Then, as he was dismissing the meeting he made a most remarkable concluding statement, “Whoever has, should be given more, so they have an abundance. And for the one who doesn’t, take away even what he has.” 
 
      
 
    Before we discuss the lessons in this parable, we should first agree on the identity of the characters. Please allow me to suggest that the Businessman represents the Lord. The three stewards are people entrusted with the Lord’s resources. And money—or in this case gold—is a resource. 
 
      
 
    Although the text doesn’t explicitly say it, I believe the first two stewards must have seen the Businessman as generous and trusting, and they were likely happy for the opportunity to steward his gold. The third steward was obviously critical and ungrateful—proven by his lack of action when given the same opportunity as the others. Remember the definition of steward: one who manages and cares for as the owner would.  
 
      
 
    Did you notice the Businessman did not give everyone the same amount? Some people can handle more than others. The first lesson we learn from this story is to be content with what God has entrusted to us. After all, even one bag of gold is worth quite a lot of money. 
 
      
 
    Jesus is also showing us something else about ourselves. The Lord has determined that the way we care for the smaller things already entrusted to us is the exact same way we will care for the bigger things—thus the rewards that came at the end of the parable. Think about the way you are handling what you already have. For example, whether or not we are generous will not change just because we become wealthy. Our generosity, or lack thereof, will never be more than a mere reflection of our true character. 
 
      
 
    I used to daydream about what it would be like to be rich. How about you, have you ever done that? I would dream about how generous I would be and how I would give away most of my riches to God and His work. But this parable proves—in my opinion—that if I am not generous now with small amounts of money, I shouldn’t be fooled into thinking I will suddenly become generous if I have large amounts of money. 
 
      
 
    I have seen a number of people go from rags to riches—a term that describes a person who basically starts out with little or nothing, and rises to a much wealthier status. I have also noticed that becoming wealthy doesn’t necessarily change one’s character. As I said earlier, our generosity, or lack thereof, will never be more than a mere reflection of our true character. 
 
      
 
    I have known wealthy people who were generous and others who were greedy. And I can honestly say I have seen great generosity in the lives of people who were extremely poor, having hardly anything to offer. Consider the widow who put everything she had in the offering basket—Mark 12:44. 
 
      
 
    The next lesson seen in this story is like a two-sided coin. The first side is negative: If we are greedy, that will not change just because we become wealthy. On the positive side: The good we are doing with the little we already have, will likely continue if we are given more. The Businessman was counting on that when he promoted the two faithful stewards to high positions of responsibility. And God, who is very aware of what we are doing with what He has already entrusted to us, makes His decisions in this same manner. That is the main point of the parable. Jesus reveals His heart for this side of the coin at the beginning of the parable’s concluding statement, 
 
      
 
    “For whoever has will be given more, and they will have an abundance.”  
 
    ~ Matthew 25:29a 
 
      
 
    Many of us would never think of giving more to someone who already has plenty. For some reason we are more likely to give to people who have less than those around them. We want to balance things out—somehow making sure everyone has the same. Maybe that’s why we are moved to give to people with the least, because they seem to have the greatest need. We call that “human sympathy.” But God is not moved by human sympathy—God is moved by His Spirit. And this parable shows us He will give more and more to someone who is doing a fantastic job with what they already have—even if they already have a lot! 
 
      
 
    The flip side of the same coin is found in part two of the parable’s concluding statement, 
 
      
 
    “Whoever does not have, even what they have will be taken from them.” 
 
    ~ Matthew 25:29b 
 
      
 
    Reading this compels us to conclude: Those who are not being faithful with what they already have are in risk of losing everything! 
 
      
 
    Jesus told his disciples that things do not always turn out the way we expect them to. “The last will be first, and the first last” (Matthew 20:16). In that same conversation he added, “Whoever wants to be great among you, must be your servant” (Matthew 20:26). A few days earlier He said, “For whoever wants to save their life will lose it, but whoever loses their life for me will find it” (Matthew 16:25).  
 
      
 
    More examples of the unexpected are recorded in the Gospels, “For all those who exalt themselves will be humbled, and those who humble themselves will be exalted” (Luke 14:11). “Blessed are the meek, they will inherit the world” (Matthew 5:5). Lastly, one of my college professors used to say, “In God’s Kingdom, the way up is down!” Because of these and similar sayings by Jesus, the Kingdom of Heaven is sometimes referred to as “The Upside-Down Kingdom.” 
 
      
 
    The upside-down principle I see in this parable is: The best way to gain my own wealth is to properly care for someone else’s wealth. The third steward was only thinking of himself—and he got nowhere fast! The other two stewards were thinking of their boss—and they were richly rewarded. 
 
      
 
    The final lesson of this parable—my personal favorite—is that just like the Businessman in the story, God is watching to see what we do with what He has given us.  
 
      
 
    “Nothing in all of creation is hidden from God’s sight. Everything is uncovered and laid bare before the eyes of Him to whom we must give account.” 
 
    ~ Hebrews 4:13 
 
      
 
    And God knows that what we do with the small things he gives us today is the same thing we will do if he gives us something big tomorrow. It is like a guarantee that the Lord will give us more if we steward properly what we already have. This is something we can all do right now, even if we only have a few small things. 
 
      
 
    How about what you already have? Do you have any property? If so, do you take care of it? Do you keep the grass slashed and the rubbish cleaned up? What about your other possessions? Do you care for them in the best way possible? And what about the things that belong to your boss? Do you treat those things with respect, even better than if they were yours? Proper stewardship is the best pathway I know of for rapid advancement. Yes, God is watching. And yes, God will reward you for doing a good job.  
 
      
 
    “For God is not so unjust as to overlook your work and labour of love.” 
 
    ~ Hebrews 6:10 
 
      
 
    And how about the way you view your boss? Do you see him as harsh the way the third steward saw the Businessman? Or are you grateful for the opportunity he has given you? Are you content with helping his business grow and increasing his wealth? Or are you critical because of jealousy and envy? The answer to these questions will determine a lot about your future. 
 
      
 
      
 
    Prayer Starter: Oh Lord, please teach me how to be a good and faithful steward. I need Your help to see my boss through Your eyes and to respect him, even as I respect You—I ask You now to bless him. Please show me if I have been negative toward those in authority over me.  
 
    


 
   
  
 



Discussion Guide—Stewardship  
 
      
 
    1. What did you learn from the parable of the 3 stewards? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Have you ever struggled with negative feelings towards a boss? (Explain) 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Is there anything in your life that you could be taking better care of? (Describe) 
 
      
 
      
 
    


 
   
  
 

 Chapter Three
A Man Named James 
 
      
 
    This book was inspired by James, a Kenyan man I first met in 2007. James grew up in East Africa in a humble home, learning the trade of brick mason as a young man. When I first met James he was already an accomplished fundi, a term designating someone who has mastered a trade. 
 
      
 
    Although James was a very good brick mason, he was stuck in a system—at that time the most a tradesman could hope to earn was about 500-600 Kenya shillings per day (or $6 USD). That is all the economy in his part of the world could bear. 
 
      
 
    I hired James the day I met him. It was easy for me to see by the look in his eyes that he would be a great addition to our team. His smile is broad and he is easily one of the most positive minded men I know. James always believes things are going well, even in the middle of great challenges! 
 
      
 
    James’ mother loved him dearly but she never recorded the day, or even the year he was born. That never bothered James. Not having an accurate date of birth nor educated parents never held him back—and somewhere along the way he learned how to lay bricks.  
 
      
 
    And that is how it seemed it would be for James—destined to lay one brick after another. Day-by-day, brick-by-brick James would live his life as a fundi earning 600 shillings per day. But there was more to James than that, and the fact that you are reading this book confirms there may be more to you than your current circumstances suggest. 
 
      
 
    I watched James for the next several years. He was such an inspiration. Every project he did was somehow an improvement over the previous one. He never settled for just doing things like they had always been done—he sought to make things better. And I noticed. I believe your boss will notice too. 
 
      
 
    I soon promoted James to Field Supervisor followed by another promotion to Lead Field Supervisor. Eventually I wanted to expose everyone working for our company to James’ infectious enthusiasm and winning attitude, so I created a new position just for him called Supplies Manager. 
 
      
 
    My hope was that by delivering all the materials to the men working on-site (we had three crews at the time) James would be able to encourage and speak into the situations where our men needed it most. The plan worked perfectly and James’ influence spread throughout our company. A few years later I promoted James to General Manager giving him authority over our entire East Africa Operation. He had earned it.  
 
      
 
    From the moment he was hired, James was a faithful steward taking proper care of every single tool I put in his care. And I noticed. I believe your boss will notice too. 
 
      
 
    James drove our supply truck every day and kept it in top shape. When he found something wrong he would immediately make the repair without even asking me. He knew I wanted the truck taken care of. He never waited for me to speak to him about things like that. 
 
      
 
    James has always kept our equipment clean, organized, and in perfect condition. Its no wonder we recently bought him a much newer and nicer truck! If you serve with patience you will see that proper stewardship receives its reward in time, every time. The Bible says: 
 
      
 
    “Do not grow weary in well doing for you will soon receive your reward.” 
 
    ~ Galatians 6:9 
 
      
 
    A part of my inspiration for writing this book came one day after I had been traveling abroad for quite a long while. Upon returning to our office, I sat down with James to balance the books. While performing our routine audit I realized James had run out of the funds I left with him for operating the company. He then began using his own money to keep things running smoothly. Although we were in contact by email while I was gone, he never mentioned this fact. 
 
      
 
    When I asked him how it was possible that he had enough personal money for the company operations, he answered, 
 
      
 
    “Sir, do you remember 7 years ago at the staff meeting how you taught us about finances? You said we should tithe to God the first 10% and then we should save 10%. I listened to all your principles and now I have a good savings account and no debt and I have learned so many things about managing money.” 
 
      
 
    If you take seriously the lessons in this book you too will become a faithful steward. James’ story does not end here, he is still going strong and only God knows how far He will take him. Who knows, I may work for James some day! Your story does not end where you are either. There is no limit to what God can do as you apply His Word to your life. 
 
      
 
    James did all these things because he is an honorable man, not just because he thought I was watching. He did them as unto the Lord. It is true that I was watching, but more importantly God was watching—and He is watching you too. More specifically—God is watching how you treat the things you already have. He knows you will treat new things the same way. That is good news for people like James and it can be good news for you. 
 
      
 
    “Whoever can be trusted with very little can also be trusted with much, and whoever is dishonest with very little will also be dishonest with much. So if you have not been trustworthy in handling worldly wealth, who will trust you with true riches? And if you have not been trustworthy with someone else’s property, who will give you property of your own?” 
 
    ~ Luke‬ ‭16:10-12‬ 
 
      
 
      
 
    Prayer Starter: Dear God, You watch over me and see all that I do, and that is good news. Help me to live my life for Your approval. Forgive me where I have not been responsible with the things You have already given me. 
 
    


 
   
  
 



Discussion Guide—A Man Named James 
 
      
 
    1. Have you ever been asked to be a steward of someone else’s land or possessions or had a steward for your land or possessions? Describe how that went. 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Have you ever been rewarded for doing an extra good job? How did that make you feel? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Have you ever done a great job and been overlooked? How did that make you feel? 
 
      
 
      
 
    


 
   
  
 

 Chapter Four
Giving to God 
 
      
 
    What if I give too much to God? Is that even possible? I ask myself questions like that often. Jesus had many things to say about giving.  
 
      
 
    “Do not store up treasure for yourselves …give to the poor …give to everyone who asks …if you have two coats give one away …even lend to your enemy and do not expect repayment.” 
 
    ~ Excerpts Matthew 6, Luke 6 
 
      
 
    What would happen to the man who obeyed those commands literally? Would he end up in the poor house, or would he be blessed of God because no one can out-give God? This is an honest question.  
 
      
 
    I think most of us believe deep down inside that it would be impossible for a mere man to out-give God. The principle is that no matter how much I give to God, He will exceed my giving by releasing a blessing back to me. Most Christians would say they agree with that principle, at least in theory.  
 
      
 
    “Whoever is kind to the poor is lending to the LORD—the benefit of his gift will return to him in abundance.” 
 
    ~ Proverbs 19:17 
 
      
 
    “Give, and it will be given to you. A good measure, pressed down, shaken together and running over, will be poured into your lap. For with the measure you use, it will be measured to you.” 
 
    ~ Luke 6:38 
 
      
 
    However, I suspect if we really believe these promises from God, our giving will show it. After all, if God blesses us for giving to Him then why would we ever hesitate to give generously at every opportunity? We should never be afraid of out-giving God. Where is the man or woman willing to test God in this matter? Would it surprise you to hear that the prophet Malachi quotes God as making this exact point?  
 
      
 
    “Bring the whole tithe into the storehouse…Test me in this,” says the LORD Almighty, “and see if I will not throw open the floodgates of heaven and pour out so much blessing that there will not be room enough to store it.” 
 
    ~ Malachi 3:10 
 
      
 
    Tithing is the only situation where we are not only allowed to test God, but God Himself actually encourages us to do it. What about those who say tithing is only a part of the Old Testament Law of Moses, and therefore doesn’t apply to Christians? That is a very good question, one that deserves a thorough explanation. Let’s start by looking at the origins of tithing. 
 
      
 
    Tithe, a Hebrew word that literally means 1/10 or 10%, actually dates back to before the Old Testament Law of Moses. The book of Genesis tells the story of a great spiritual hero named Abraham. 
 
      
 
    Abraham was the first person in the Bible who left his tribe to follow God. Abraham was also the first person to tithe. And not surprisingly, he was also very successful. Abraham employed a large workforce of both men and women. Moreover, his many workers tended large herds of bulls and cows, camels and donkeys, sheep and goats. In addition to all his livestock the Bible says he also had much gold and silver--see Genesis 12, 13, 24. Abraham was very wealthy indeed! The question you have to ask yourself is this: Did Abraham tithe because he was wealthy—or was Abraham wealthy because he tithed? 
 
      
 
    I am also reminded of Jacob, Abraham’s grandson. When Jacob was still a very young man, just beginning his adult life, he left his father’s house in search of a wife. Soon after, he had a significant encounter with God and determined on the spot that he would be a tither also! (See Genesis 28:22) 
 
      
 
    Those who know his story will remember that Jacob, like his father and grandfather before him, amassed great wealth including many employees and much livestock. Jacob eventually grew very wealthy. 
 
      
 
    “As a result, Jacob became very wealthy, with large flocks of sheep and goats, female and male servants, and many camels and donkeys.” 
 
    ~ Genesis 30:43 (NLT) 
 
      
 
    Once again we must raise the question: Did Jacob tithe because he was wealthy—or was Jacob wealthy because he tithed? 
 
      
 
    Giving 10% back to the Lord is a great place to start for the man or woman who wants to honor God for all He has done for them. In brief, God owns everything, even what He shares with us. As an act of love and faith we express our appreciation by giving 10% back to Him and we get to keep 90% for our family. How is this not a great deal? 
 
      
 
    Jesus gave up everything He had in order to restore our place with the Father. Giving back to Him is an expression of thankfulness and faith. The act of giving proves what we truly believe in our hearts, that God is our Provider. God doesn’t command us to give because He needs our money. He commands us to give because He gives—and He wants us to be just like Him. Besides, giving is really good for us! 
 
      
 
    “Give and it will be given to you. A good measure, pressed down, shaken together and running over, will be poured into your lap. For with the measure you use, it will be measured back to you.” 
 
    ~ Luke 6:38 
 
      
 
    Additionally, Jesus told us to give to everyone who asks—even our enemies. This calls for wisdom because we must also keep enough of our earnings to take proper care of our own families, but you get my point. God’s challenge for us concerning giving from a New Testament perspective is to demonstrate our faith in Him by giving away the thing many people love the most—money. As we give regularly we are literally walking out our faith. When teaching about giving to the poor, James the brother of Jesus said,  
 
      
 
    “I will show you my faith by my works…for faith without works is dead.” 
 
    ~ James 2:18-20 
 
      
 
    Giving can be difficult at first. You work hard for the money you earn. And once you have it there never seems to be enough. Jesus said if you want your heart to be with God, you need to put your treasure towards the things of God—your heart will quickly follow. 
 
      
 
    “For where your treasure is, there your heart will be also.” 
 
    ~ Matthew 6:21 
 
      
 
    Giving can be like taking spiritual vitamins. For me personally, a great way to restore my sense of joy and hope in God is to give a good offering. The eventual goal for every Christian should be to gladden the heart of their heavenly Father. One way we can easily do that is by giving cheerfully. 
 
      
 
    “For God loves a cheerful giver!” 
 
    ~ 2 Corinthians 9:7 
 
      
 
    Some of the first Christian missionaries who came to East Africa seemed rich compared to their converts. They were not actually rich, but you can see how someone with a few thousand shillings seems rich compared to someone who only has a few hundred. Because of this imbalance, the missionaries felt uncomfortable asking these “poor” people to give 10% as a tithe offering to God. So they taught them that it did not matter how much they gave as long as they gave something. 
 
      
 
    “Just drop a 10-shilling coin in the basket and God will see your heart.” 
 
      
 
    By teaching this unbiblical principle they robbed the new believers of the blessings that come through tithing. 
 
      
 
    Even today I know of one church elder who has been known to stop at a duka (small store) on his way to Sunday service in order to break a 500-shilling note ($5USD). He buys airtime or gum just so he will have small money to put into the offering.  
 
      
 
    We have seen how much God loves a cheerful giver—one who is happy to give as opposed to one who gives with a heavy heart, feeling forced. Jesus said it is more blessed to give than to receive (see Acts 20:35). If we really believe that, it will be easy for us to give generously and cheerfully. 
 
      
 
    Nothing makes a parent happier than when a child does what they are supposed to do with a happy heart. Our father in heaven feels the same way about us when we obey with a happy heart. Sure, giving can be difficult at first, but we have Jesus’ promise that our heart would follow our treasure. I feel closer to God when I read Scripture. I feel closer to God when I pray. And, I feel closer to God when I give. My heart will follow whatever I spend my treasure on. 
 
      
 
    As we tithe we are taking a stand by saying, “God is my Provider and this is how I demonstrate that I truly believe that.” When we do not tithe, we are proving that we really don’t trust God with our finances after all. We are telling ourselves—and God—that He might not come through for us and we might be left poor and in need. Giving is one of the best opportunities we have to prove our love and trust for our Heavenly Father. 
 
      
 
    Do you remember what we said about how the Kingdom of God is an upside-down Kingdom? The best way to receive is to give! Jesus told His disciples,  
 
      
 
    “Do not store up treasure for yourselves but rather store up treasure in heaven where thieves cannot break in and steal it and where rust does not spoil what you have.” 
 
    ~ Matthew 6:19-20 
 
      
 
    Jesus is telling us that real wealth is found in the Kingdom of Heaven. He is encouraging us to count giving as a direct deposit—or investment—into our personal account in heaven. Additionally, I have never seen anyone who tithed regularly who did not also prosper—having his or her needs met by God in this life. I have often wondered what would happen if I decided to simply maintain a lifestyle of food and shelter and gave everything else to God? 
 
      
 
    When referring to worldly possessions and the afterlife, Americans are fond of saying; “You can’t take it with you when you go!” This refers to the impossibility of taking worldly possessions with us after we have passed away. One friend of mine adds the phrase, “But you can send it on ahead!” This is basically what Jesus was saying to the rich young ruler who asked what he should do to inherit eternal life.  
 
      
 
    “Sell what you have and give the money to the poor and you will have treasure in heaven; and come follow me.” 
 
    ~ Matthew 18:22 
 
      
 
    When we give to God we are actually investing in our own future—our place in heaven. That is a risk-free investment with benefits that are out of this world! 
 
      
 
      
 
    Prayer Starter: Dear Father, You have been so generous towards me. Please teach me how I can store up treasure in heaven. Help me to become a happy cheerful giver for Your glory. 
 
    


 
   
  
 



Discussion Guide—Giving to God 
 
      
 
    1. Do you believe Christians should give something to God from every payday? (Explain your answer) 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Is it possible to give too much to God? (Explain your answer) 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Is it possible to give too little to God? (Explain your answer) 
 
      
 
      
 
    


 
   
  
 

 Chapter Five
The Widow’s Mite 
 
      
 
    Mark chapter 12 tells the story of the Widow’s Mite. It begins like this,  
 
      
 
    “And Jesus sat down opposite the treasury and watched the people as they put money into the offering.”  
 
    Mark 12:41 
 
      
 
    Yes, He was watching.  
 
      
 
    Even today He is watching. Some people may not like the idea that God is watching them, especially if they are not living right. But if we were doing the right things, wouldn’t we want God to notice? Part of the joy in giving a gift comes from knowing that the person who received the gift realizes who gave it—and sees the love that is intended. The same goes for us in our relationship with God. Unless, we are like the church elder who buys gum with his 500-shilling note so that he has something small to put into the offering basket. I wonder, does that man really think he is fooling God? Let’s continue the story of the Widow’s Mite: 
 
      
 
    “And many rich people threw in large amounts. But a poor widow came and put in two very small copper coins, worth only a few cents. Calling his disciples to him, Jesus said, “Truly I tell you, this poor widow has put more into the treasury than all the others. They all gave out of their wealth; but she, out of her poverty, put in everything—all she had to live on.” 
 
    ~ Mark 12:41-44 
 
      
 
    Jesus certainly wasn’t fooled as he watched from his seated position opposite the temple treasury 2000 years ago—and He isn’t fooled as He watches us from heaven today. It is not about the size of the gift; it is about what you have left over after the gift. Basically, Jesus said the rich only gave a small part of their great wealth, but the widow put in all that she had (100%). In making that observation Jesus was teaching His disciples it is not about the amount of the gift, but rather the percentage. Why is that important? 
 
      
 
    Do you remember how Jesus said it is more blessed to give, than to receive? If the most important thing were the size of the gift, then poor people would miss out on that blessing. Why? Because their gifts are so small. Where is a poor person going to get a large gift to give to God? But Jesus is saying it is all about percentage, which means even the poorest of the poor can be extravagantly generous towards God. Remember what Jesus said about the widow who dropped two shillings into the offering:  
 
      
 
    “Truly I tell you, this poor widow has put more into the treasury than all the others!” 
 
    ~ Mark 12:43 
 
    I used to ask God to make me rich so that I could do great things for His Kingdom. However, the Bible is very clear that God doesn’t need me to give Him anything because He already owns everything. The streets of His city are made from pure gold. Heaven is where real treasure is found. So why does He tell us to give? 
 
      
 
    Jesus told the rich young ruler he stilled lacked one thing—his account in heaven was apparently less than acceptable. 
 
      
 
    “Sell what you have and give the money to the poor and you will have treasure in heaven...” 
 
    ~ Matthew 19:21 
 
      
 
    God commands us to give because giving is good for us! I am convinced that one way we honor God is by storing up treasure for ourselves in heaven—and that happens every time we give. Anytime God both commands us to do something AND offers a reward as an incentive—take notice—it’s probably important. I have heard some people boast about how they never think about “the reward” as an incentive—as if wanting the reward is somehow wrong, or less than honorable. Instead they take the supposed high-road saying, “My reward is just to obey—I don’t need any other reward.” 
 
      
 
    In my opinion, that is dangerously prideful, even arrogant towards God. If brushing off the reward were the higher road, God would not offer it in the first place—instead He would warn us against the temptation of doing anything for a reward. I sincerely believe that upon arriving in heaven no one will regret his or her reward. Whatever that reward is, it will be very precious to us—and we will likely refer to it as our treasure. 
 
      
 
    Before I understood how God views giving, I mistakenly believed that I would need to earn more in order to give more. However, this story of the widow taught me that I do not need to earn a single coin more than I already have to increase my giving. Allow me to share a personal example from my own life. 
 
      
 
    Every year my wife and I try to give a higher percentage than the year before. I won’t disclose what percentage we are up to now because I don’t want you to be tempted to measure yours or anyone else’s giving by ours. But I am convinced now more than ever that the actual size of our gift means nothing compared to what we have left after we give. The widow gave all she had (100%) and as a result she had nothing left over—and Jesus noticed. He will notice your giving too! 
 
      
 
    The money my wife and I earn has varied significantly over the years. Sometimes going higher and sometimes going lower. I remember one year our income decreased drastically yet our giving still went up—as a percentage. Start wherever you are—give 10% this year, 11% next year and 12% the year after that and thereby increase your giving even if your income drops. That’s what we did—giving is fun! 
 
      
 
    On more than one occasion I have wondered if we will have enough faith to keep going until we are giving 90% away while living on the remaining 10%. How about you—have you considered setting a personal goal for giving? 
 
      
 
    “What is impossible with man is possible with God.” 
 
    ~ Luke 18:27 
 
      
 
      
 
    Prayer Starter: Lord Jesus, help me to be aware that You are watching over everything I do and therefore I am never alone. Thank you for that. Help me to care more about what You think of my life—and to care less of what others think. 
 
    


 
   
  
 



Discussion Guide—The Widow’s Mite 
 
      
 
    1. What was the main point of the Widow’s Mite story? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Have you ever given away everything you had? If yes, how did you feel after? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Do you think this is something Jesus was suggesting we do regularly? (Explain your answer) 
 
      
 
      
 
    


 
   
  
 

 Chapter Six
The Value of Money 
 
      
 
    We learned in chapter one that money is not actually treasure as many suppose. It is only a resource. And Jesus warned his disciples against placing a high value on worldly things like money and gold. “You will be very disappointed”, he warned, “when thieves break in and steal that treasure or when rust or corrosion ruin it and you are left with nothing” (Matthew 6:19) (my paraphrase) True treasure is not only valuable—it lasts, and cannot be so easily spoiled. 
 
      
 
    The most valuable treasure we have is God’s Word—also referred to as the Holy Bible or Scripture. God’s Word is far more valuable than anything else in this world. It is eternal, indestructible, and cannot be easily stolen. God’s Word reveals everything we need to know about every aspect of our lives—including money. 
 
      
 
    “All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, and for training in righteousness.” 
 
    ~ 2 Timothy 3:16 
 
      
 
    I think if any group would gather to discuss the true value of the Word of God they would always arrive at the following conclusion: The Bible is the most valuable thing a man or woman can possess. Do you agree? If you do, I want to challenge you with a couple of tough questions: If we believe this why do we leave our Bible just sitting alone on the shelf to collect dust? And when we do take it down from the shelf and read it, why don’t we live the way it says we are to live? It’s no wonder Jesus asked,  
 
      
 
    “Will the son of man find faith when he returns to the earth?” 
 
    ~ Luke 18:8 
 
      
 
    The Apostle Paul tells us, 
 
      
 
    “The just shall live by faith.” 
 
    ~ Romans 1:17  
 
      
 
    We should wake up every morning “in the faith”—centered on who Jesus is and who He says we are. Faith is a principle we seek to live by, not something we use to get our prayers answered. Faith is not a tool for gaining possessions. Listen to what the Apostle Paul says, 
 
      
 
    “I have learned the secret of being content in any and every situation, whether well fed or hungry, whether living in plenty or in want.” 
 
    ~ Philippians 4:12 
 
    How can we use faith as a tool to gain what we want when Christ said the first thing we must do to follow Him is deny ourselves? 
 
      
 
    “If any man will come after me, let him deny himself, and take up his cross, and follow me.” 
 
    ~ Matthew 16:24 
 
      
 
    Faith is a gift designed to assist us in our pursuit for relationship and intimacy with Jesus. It is not a tool designed to help us gain what our flesh wants. 
 
      
 
    Someone once said it is much easier to give your heart to Jesus than to give Him your money.  
 
      
 
    The really good news about faith is this: Jesus said even if our faith is only the size of a mustard seed it is big enough to move mountains. (Matthew 17:20) I believe Jesus was referring to mountains that stand between God and us. I don’t think he is talking about mountains of earthly treasure motivated by greed. In other words, anyone who has any faith at all—even the size of a tiny mustard seed—has enough if the goal is God’s kingdom. If your faith is not working for you perhaps you have been using it for the wrong things! 
 
      
 
    I have been asked on multiple occasions about my thoughts on the so-called Prosperity Gospel. The Prosperity Gospel is a term that describes a view of the Christian life dominated by the understanding that God doesn’t want anyone to be poor. Rather, His will for all people is to prosper and bless them daily with material blessings. As a result, most Christians who embrace this belief use most of their faith to believe for material things like money, a car, then more money and a better car—a house filled with furniture, then a better house filled with even better furniture and so on. 
 
      
 
    I don’t have a problem with prosperity in general and I am thankful for my car and my comfortable furniture. I do have a couple of issues with the over-emphasis of using one’s faith for personal gain when Jesus said we must first deny ourselves—if we want to follow Him.  
 
      
 
    The first issue arises as I consider how I have been called by Jesus to follow Him—which includes a warning that if I try to save my life I will surely lose it.  
 
      
 
    “For whoever wants to save their life will lose it, but whoever loses their life for me will find it.” 
 
    ~ Matthew 16:25 
 
      
 
    Jesus also taught that it is not appropriate for one of His disciples to store up treasure here on earth—Matthew 6:19-20. Instead, we are called to give extravagantly. He encourages us to seek His Kingdom first—to truly believe that the things we really need will be added to us automatically—even before we ask. 
 
      
 
    “But seek first His kingdom and his righteousness, and all these things will be given to you as well.” 
 
    ~ Matthew 6:33 
 
      
 
    Therefore, we should use our faith to press into the Kingdom of Heaven and get closer to Jesus—not to gain prosperity for ourselves. 
 
      
 
    The second issue arises when my focus shifts away from the Kingdom of Heaven and towards me. This life is not supposed to be about me—remember? The emphasis of the Prosperity Gospel is distracting at best. Can you see how one’s focus could end up in the wrong place—and on the wrong thing? Christ came to restore my relationship with the Father, not to make me rich. My focus must be on Jesus, not on myself. We are called to live by faith—not gain wealth by faith. 
 
      
 
      
 
    Prayer Starter: Oh God, please help me to be free from the many distractions in this world. Nothing in this world compares with being close to You. Please show me the things in my life that need to change for me to be as close to You as possible. Teach me to live by faith. 
 
    


 
   
  
 



Discussion Guide—The Value of Money 
 
      
 
    1. Jesus said He had “no place to lay his head”, a common term for being poor. Discuss the significance of God’s Son choosing to identify with the poor. 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. What do you think it means to “lose your life?” (Matt 16:25) 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. What do you think it means to “seek first the kingdom of God”? 
 
      
 
      
 
    


 
   
  
 

 Chapter Seven
The Love of Money 
 
      
 
    Philippians 3:20 reads “But our citizenship is in heaven.” We must never lose sight of that. I believe this with all of my heart. Knowing that this world is simply a shadow that I am passing through, and nothing more, has been an anchor of stability for me for many years. Especially during storms surrounding my personal finances. 
 
      
 
    I remember one year I made more money investing in the United States stock market than I had ever made at anything else in my entire life. I was feeling extremely happy and quite confident that God was blessing me because I was doing all the right things. That was my first mistake. God does not bless us just because we are doing the right things—God blesses us because He loves us. And sometimes He disciplines us for the same reason.  
 
      
 
    “The Lord disciplines the ones He loves.” 
 
    ~ Hebrews 12:6 
 
      
 
    As I made more and more money I noticed I was happier and happier. Some things that bothered me before seemed unimportant or easily accepted now. I was on a roll and riding the wave—life was good. However, the Holy Spirit is committed to help me become more like Jesus and because of that He started dealing with me about this new source of joy. “Why are you so happy?” He asked me one day. I am smart enough to know that when God asks questions He is not looking for answers. He already knows all the answers. When God asks us a question He is actually trying to provide answers. 
 
      
 
    God was trying to show me something about myself. The answer I needed to see was that this new source of joy in my life came from the wealth I was creating. I was in love with money. The more money I got, the happier I became. If the increase of wealth made me happy then what would happen if all my investments suddenly went downward? Would I then become sad? Hmmm? 
 
      
 
    By asking me that question the Lord was showing me that the source of my joy must be totally in Him or it would be shaky at best. I quickly began working on my relationship with God, taking more time to secure my heart with Him rather than the material possessions I was gaining. As I responded to His gentle guidance the wealth continued growing. After a while I gained confidence that my joy was grounded in the proper place and that the wealth I had accumulated did not mean as much to me as it did before the Holy Spirit pointed this out. I felt as though I was free from the love of money in my life. That’s when everything changed.  
 
      
 
    Suddenly the markets I had invested in turned downward—very fast. I lost everything in a matter of weeks. I was devastated and felt like a failure. My joy was completely gone. I felt I had let my family down. I became depressed. Then I remembered how the Lord had warned me that if my happiness and joy came from wealth it would quickly disappear when the wealth was gone. He was right. 
 
      
 
    I cried out to God, “Why did this happen? What do You have against me being wealthy?” 
 
      
 
    He quickly answered, “I am trying to show you something about your heart. You still love money even though you don’t see it. That is the reason you were happy when it came in abundance and you are sad now that it is gone. If you did not love money there would not have been such an emotional response at gaining nor at losing.” 
 
      
 
    He was right. He is always right. 
 
      
 
    Jesus didn’t tell the rich young ruler to go sell all that he had and bring Him the money. Jesus told him,  
 
      
 
    “Sell what you have and give the money to the poor and you will have treasure in heaven; and come follow me.” 
 
    ~ Matthew 19:21 
 
      
 
    Jesus did not want that young man’s money. He wanted his heart. And the same can be said about you today. God doesn’t want your money. God wants your heart. The love of money can battle against our love for God and cause us to fall away from the faith. God loved me enough to make this an issue in my life. 
 
      
 
    Although it was difficult to lose all that wealth it was far better than remaining as I was -- deep in sin and unaware. After a while I began to gain more insight into how deceptive my own heart could be concerning money. I saw how my emotions, and even the way I treated others, were affected by the gain or loss of money. I was ashamed as I realized Jesus was talking about me when he said,  
 
      
 
    “No one can serve two masters. For you will hate one and love the other; you will be devoted to one and despise the other. You cannot serve both God and money.” 
 
    ~ Matthew 6:24 
 
      
 
    If God said it, then it must be true. I was beginning to get free. 
 
      
 
    With a newfound determination to be totally free I pressed into God afresh and asked, “Is there anything left of the love of money in my life?” 
 
      
 
    The Lord showed me that I should work on increasing my love for Him rather than trying to remove the love of money from my heart. If He is my Provider, then I already have everything I need. So, I made a few changes. 
 
      
 
    I stopped praying, “God make me wealthy.”  
 
      
 
    I started praying, “God, I trust you with my life. I only want to be wealthy if you want me to be wealthy.” 
 
      
 
    I must confess that was a hard prayer to pray at first. But over time I have learned to love the freedom that comes with no longer striving for gain and increase. This principle of not wanting any help other than what God offers is found throughout Scripture.  
 
      
 
    My favorite example is the three men who would not bow down and worship the statue of the King of Babylon. They were Shadrach, Meshach and Abednego from the book of Daniel. Do you remember their story? When the King of Babylon warned he would throw anyone who did not bow into the furnace, the three men replied,  
 
      
 
    “If you throw us in the fire, the God we serve can rescue us from your roaring furnace and anything else you might cook up, Oh king. But even if he doesn’t, it wouldn’t make a bit of difference, Oh king. We still wouldn’t serve your gods or worship the gold statue you set up.” 
 
    ~ Daniel 3:16-18 (MSG) 
 
      
 
    Basically they are saying, “God will save us, and even if he doesn’t, we will not bow!” Wow, those faith-filled men realized it might be God’s will for them to suffer for His glory and they were okay with that. 
 
      
 
    Their response made the king very angry, and he commanded they be bound and burned alive. The fire was so hot that the guards who threw them in did not survive the blazing heat of the furnace. As the king and his counselors watched, they suddenly saw not three, but four men in the furnace, and they were no longer tied up, but walking around freely! The king cried out that the fourth man looked “like the Son of God” and he called for Shadrach, Meshach and Abednego to come out of the furnace right away. (See Daniel 3:25) 
 
      
 
    The story ends with the King of Babylon making a decree that their “God is the most-high God” (Daniel 3:26) and that no one has the power to deliver as HE does. Shadrach, Meshach and Abednego didn't know for sure that God would deliver them from that furnace, but they “yielded their bodies” trusting that no matter what happened God would be with them—that’s all that mattered. In light of that story may I suggest that whether we have plenty or little the Lord promises to be with us and that’s all that matters—even if we get thrown into a fiery furnace. 
 
      
 
    Today I can honestly say to the Lord, “I believe You will give me success, but even if You don’t, I will not bow. God, I know You are with me. Nothing else really matters.” 
 
      
 
    How about you? Can you honestly tell the Lord you are willing to be great or small, rich or poor, boss or worker—all for His glory? 
 
      
 
      
 
    Prayer Starter: Lord God, Please expose every area where the love of money has gained a place in my heart and mind. I trust You with my life—with my future—no matter what comes. 
 
    


 
   
  
 



Discussion Guide—The Love of Money 
 
      
 
    1. How do you see the love of money affecting our culture? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Have you ever considered whether or not the love of money affects you? (Discuss) 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Have you ever lost something significant or valuable? How did you work through that? 
 
      
 
      
 
    


 
   
  
 

 Chapter Eight
Seeking the Kingdom First 
 
      
 
    Scripture tells us the earth belongs to God.  
 
      
 
    “The earth is the Lord’s and everything in it.” 
 
    ~ Psalm 24:1 
 
      
 
    And yet God has given us the earth to steward. 
 
      
 
    “The heavens are the Lord’s, but the earth He has given into the hands of men.” 
 
    ~ Psalms 115:16 
 
      
 
    “Money God's Way” is about learning from Scripture the proper methods set in place by God for stewarding money, not just managing it. If the earth and everything in it belongs to the Lord then my money and possessions really belong to Him too, I am merely the steward. The same is true concerning my life and my family. God, by virtue of being The Creator, owns everything. Moses understood and prayed, 
 
      
 
    “God, teach me Your Ways!” 
 
    ~ Exodus 33:13 
 
      
 
    Moses was convinced that God knew the best way. Moses also knew man's tendency is to want to do things his own way. Do you remember the Garden of Eden story from the book of Genesis? Adam and Eve ate from the tree that would allow them to decide what is right and what is wrong — instead of being instructed by God. Moses was repenting for that tendency, which he saw in his own heart. 
 
      
 
    Scripture describes how God sat with Moses in the tent of meeting day and night speaking face to face with Him as a man speaks to a friend. Moses wrote all these things down for the people of Israel, also called Jews. God gave Israel a way for living that included handling money, and the Jewish people have been among the world's wealthiest ever since—even unto modern times. 
 
      
 
    Many of the greatest scientific breakthroughs have come from Jewish scientists. And historically the greatest businessmen and the largest banks have come from Jewish families. We would do well to take notes and pay attention. If following God’s Word works for them—why wouldn’t it work for all God’s people? 
 
      
 
    The New Testament repeatedly notes that Jesus came preaching the Kingdom of God. He openly acknowledged our need for food and clothing, mentioning these things by name. And then he added something very important,  
 
      
 
    “Seek the Kingdom of God first and all these other things will be yours, because your Father in heaven already knows what you need—even before you ask!” 
 
    ~ See Matthew 6 
 
    The key is to seek His kingdom first. Not second or even worse, last! 
 
      
 
    Jesus' first official public declaration was: 
 
      
 
    “Repent for the Kingdom of heaven is near!” 
 
    ~ Matthew 4:17 
 
      
 
    When Jesus told His disciples they were still “in” this world but no longer “of” this world—He was referring to His Kingdom. The word Kingdom comes from combining the two words KING & DOMAIN. Combined, the new word means the “domain of the king”. Jesus’ domain is wherever His will is being done. Therefore, the Kingdom of God is an understanding that it does not matter where I live. It only matters how I live. It does not matter what work I do, but how I do my work. And financially it's not as much about the money I bring in, as it is about the money I give away. 
 
      
 
    The Kingdom of God must occupy the highest position in our hearts and minds. It must be first and foremost. If we value anything else above God’s Kingdom we are deceived about what God’s Kingdom actually is. We may think we are seeking God’s Kingdom, but we are really just seeking something in our imagination. Jack Taylor, the man who led me to Christ when I was five years old, says it this way, “If we don't seek the kingdom first, we are probably not seeking it at all.”  
 
      
 
    Philippians 3:19 says, 
 
      
 
    The enemies of Christ “have their minds set on earthly things and their stomach is their God.” 
 
      
 
    The stomach represents our appetite or cravings. How about you? What do you have an appetite for? What do you crave? What is it you cannot stop thinking about? Whatever that thing is, it is in danger of taking the place of God in your heart. It can quickly become an idol. We are citizens of heaven, yet still live on the earth, so there will always be a conflict. Could that be the reason Jesus gave so many warnings about money? 
 
      
 
    In fact, would you be surprised to hear that almost everything Jesus said about money included a warning? That means at the very least we should be cautious about the way we approach money—yet not fearful of it. God is not against you having money. He is against money having you. 
 
      
 
    Before we can even begin to ask God to show us His ways for handling money we need to make sure our heart is in the right place. When teaching specifically about money Jesus said it is impossible to serve both money and God—we will always end up “loving one and hating the other” (Matthew 6:24). Many don't believe that. They think somehow they can manage both. Just like Eve in the garden who wanted to choose what was good and what was evil for herself—instead of trusting God to show her the best way to live. Jesus also warned, 
 
      
 
    “What good will it do to gain even the whole world if you lose your own soul!” 
 
    ~ Matthew 16:26 
 
      
 
      
 
    Prayer Starter: Lord God, May Your Kingdom come and Your will be done, on the earth as it is in heaven. Please show me where I have placed anything in this world above Your Kingdom. 
 
    


 
   
  
 



Discussion Guide—Seeking the Kingdom First 
 
      
 
    1. What do you think about storing up treasure in heaven by giving to the poor? How else might we store up treasure in heaven? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Discuss the meaning of Jesus’ saying “For where your treasure is, there your heart will be also.” 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. What do you suppose would happen to a man or woman who decided to only keep what they needed for food and shelter—giving everything else away? 
 
      
 
    


 
   
  
 

 Chapter Nine
Integrity 
 
      
 
    There are several key factors that must be present for a culture to truly thrive economically. An appreciation for creativity and innovation are near the top of the list. A strong work ethic is obviously very important. High values for basic education for everyone will insure a competent workforce is ever present. But there is one factor I believe to be head and shoulders above the rest. It may surprise you to discover what that is: Social Trust. 
 
      
 
    Trust is one of the strongest themes seen in Scripture. Trustworthy people are consistently held in high esteem throughout God’s Word. Being trustworthy is much more than not lying. It is keeping your word even when the situation changes and part of you wishes you hadn’t made the promise in the first place. But you did, so you follow through as promised. That is trustworthiness. 
 
      
 
    “Lord, who may abide in your tabernacle and dwell in your holy hill?... He who swears to his own hurt and does not change.” 
 
    ~ Psalm 15:1,4 
 
      
 
    The lack of trust inconveniences everyone. I drive daily in East Africa. Routinely my wife and I journey between Nairobi, the capital city of Kenya, and Isebania, a small town on the Tanzanian border. Together we have traveled that 360-kilometer highway over 100 times. When I first came to Kenya, that journey took two days because much of the road was not paved and the potholes and mud pits slowed everything down. Today, the tarmac stretches from one end to the other and we are thankful for the time saved each time we make the journey. Time is money the old saying goes.  
 
      
 
    Asphalt roads are not just convenient—they also pave the way (no pun intended) for economic advancement. Trucks can now bring much needed supplies into that area and take produce grown locally back to Nairobi, stimulating the economy in both places. It’s all good, right? 
 
      
 
    It’s all good except for those pesky speed bumps! There are so many speeds bumps. How many? No less than 283. That means on a round trip we slow down from highway speed to a near stop 566 times as we slowly creep over those speed bumps. My wife can describe with terrifying clarity exactly what it’s like to be suddenly awakened out of a deep sleep from hitting a bump at highway speed. “Sorry sweetheart, I was distracted again looking out the window.” Hey, zebras and giraffes are distracting! 
 
      
 
    My African friends are always surprised to hear stories from us about how the highways in America do not have speed bumps. None! In America that same journey would only take 4 hours, instead of all day. 
 
      
 
    Even though we are terribly inconvenienced I still agree the speed bumps are necessary. Why? Social Trust. Drivers in this region have proven they cannot be trusted to drive a reasonable speed; therefore, everyone’s safety is compromised, which leads to everyone’s convenience being compromised. It is not only inconvenient—the economy is also compromised. 
 
      
 
    The cost of transport rises as trucks are slowed down (much more than my passenger car) which affects the efficiency of both fuel for the truck and labour for the driver. If the NTSA could trust drivers to drive that route at a reasonable speed, that round trip could easily be made in one day instead of two. Two days means a second day of labour and an overnight hotel for the driver. All those expenses are passed on to “you know who.”  
 
      
 
    The cost of not having trust doesn’t stop with speed bumps and lost time. In many of Africa’s major cities I cannot even walk into a grocery store without first emptying my pockets, passing through a metal detector, even submitting my wife’s purse to a complete stranger for inspection. And I can’t count the times I had to submit my ID card for a simple transaction or worse, get a document certified by an attorney, simply because forgery is so common. All these inconveniences are costly. And, those costs are passed on to you and me, the consumer and taxpayer.  
 
      
 
    According to a World Bank Study in 2009, private security forces outnumbered police 4:1 in Kenya. Another 2004 study, described in “The Locust Effect” by Gary Haugen, revealed that more than 80% of businesses here in Sub-Saharan Africa feel the need to hire private security. The result is that G4S, a private security firm, is the largest employer in all of Africa!  
 
      
 
    In 2016, in Kenya alone there were 400,000 private security officers and only 90,000 police officers according to the Kenya Government’s own website. Crime is more than just a problem—it is a very costly problem. And I don’t need to remind you who eventually pays that bill. 
 
      
 
    Then there’s the added cost of building walls with locked gates around our homes to create a safe compound for our families. Now add the cost of a security guard and night watchmen hired to monitor the walls and manage the gate. Those walls and gates are not necessary in many countries. Do you know why? Social Trust. The lack of trust is unfathomably costly. Scripture holds trust and trustworthiness in the highest place for a good reason—it belongs there.  
 
      
 
    “When the righteous increase, the people rejoice; when the wicked rule, the people groan.” 
 
    ~ Proverbs 29:2 
 
      
 
    When asked, “What is the biggest issue hindering Kenya’s development?” I have always answered “Corruption”. Every time I have had a similar conversation with a local person, whether political leader, businessman, fundi or other, I have received the same answer in return; corruption. Brothers and sisters, we have a problem.  
 
      
 
    Before I suggest a solution, I want to make sure we are on the same page. Corruption’s biggest expression in East Africa is arguably the ever-present practice of bribery. We’ve all experienced it first-hand and know all too well how destructive and costly bribes can be. Before we consider God’s solution let’s begin with a brief look at the problem. 
 
      
 
    Some people confuse the two words Bribe and Extortion. Extortion is when someone uses force to compel another to pay for something they should not have to pay for. For example: If I am obeying the traffic laws and get stopped by a policeman who claims I was speeding, I am free to ask for my day in court to plead my case. But if that same policeman asks for money and says, “Just pay me something and then you can go” and refuses to write me a summons or bring me to the court to plead my case, that is extortion. 
 
      
 
    If I refuse to pay and he tells me to sit in my car until I agree to pay, that’s also extortion. If I finally pay him something because he will not allow me to go until I do, that is still extortion. He is the one who is guilty of a crime, not I. 
 
      
 
    A Bribe is different. Let’s say for example, I was speeding, or my license has expired, and I offer to pay the policeman something to just let me go—that is a bribe. In that scenario we would both be committing a crime. I am guilty of offering a bribe, the policeman is guilty of accepting a bribe. 
 
      
 
    For clarity: If I offer a payment to any agent asking him or her to do something they are not supposed to do, that is a bribe and I am guilty. If they accept my offer and take the payment they are also guilty. If, however, an agent demands a payment from me for doing something he is supposed to be doing as part of his job, that’s extortion and the agent is guilty. 
 
      
 
    Some agents will not do their job without extorting money from innocent citizens. Those citizens who are forced to pay and go home feeling guilty for giving a so-called bribe have not done anything wrong. They have been forced to pay for what should have been free. That’s the difference between a bribe and extortion.  
 
      
 
    I offer the following as a solution. When stopped by a policeman who asks for money I simply reply,  
 
      
 
    “Sir, I respect your authority as a policeman and I respect God’s authority too. If I give you money I will be guilty of giving a bribe and I will be sinning against God. If you accept that money you too will be guilty of sinning against God. But I will be in even greater trouble because I not only sinned by giving you a bribe, I also caused you to sin by tempting you. I cannot do this thing against God, and neither can you. Will you please reconsider?” 
 
      
 
    I have used that strategy to take a stand against bribes and extortion several times and, so far, it has worked for me. A gentle appeal to honor God often quiets the storm raging in the heart of the one who forgot (until you reminded them) that God is watching. 
 
      
 
    “Do not accept a bribe, for a bribe blinds those who see and twists the words of the innocent.” 
 
    ~ Exodus 23:8 
 
      
 
    Our entire relationship with Christ is based on trust. Specifically, trust in His integrity. Integrity goes beyond just being honest and not lying. A man who has integrity lives by what he says. He keeps his word, and his actions back up his claims. He doesn’t pretend to behave one way while secretly living another. Nothing false. No hypocrisy.  
 
      
 
    I have met many men who boast of how much integrity they have, but I have never met a man who truly has integrity who also boasted about it. It’s the same with humility, if you boast about it you will become disqualified because of the pride it takes to boast about yourself in the first place. That is why Jesus said, “Do not swear, just let your yes mean yes, and your no mean no.” Matthew 5:37 (my paraphrase) In other words, keep your word and don’t make such a big deal out of it. 
 
      
 
    Consider this: All that we have and hope for in God is based on our trust that He will keep His word and fulfill all of His promises. Imagine if God ever lied to us—about anything. Everything else He said would be so much harder to believe. 
 
      
 
    Think about it, we trust our entire lives to God's integrity. We forego pursuing riches in this life, choosing instead to store up treasure in Heaven. We refuse to seek vengeance for ourselves because God says vengeance belongs to Him and He promises to vindicate us. We flee youthful lusts and avoid those fleshly pleasures that God calls sin, in order to keep ourselves pure in the eyes of the Invisible One. Always seeking to bless others, always taking the back seat and the low place. All this because God has promised us this is a better way and He will reward us for it. We believe Him. But more than that—we trust Him. 
 
      
 
    And what about God’s message to the ones who don’t know Him yet? God has planted His Gospel into the life of every Christian. It is our message to deliver to the world on His behalf. The way we live our lives is a very big part of that message. If people cannot trust us, how will they be convinced to trust the God we claim to follow?  
 
      
 
    There is a Chinese proverb: “Who you are, is speaking so loudly, I cannot hear what you are saying.” The world struggles with Christians who say they believe in honesty, yet don’t keep their word when it’s no longer convenient. What does God say about that? 
 
      
 
    “No one who practices deceit will dwell in my house; no one who speaks falsely will stand in my presence.” 
 
    ~ Psalm‬ ‭101:7‬ 
 
      
 
    The psalmist is saying our place before God is on the line! I do not want to be just saved and that's it. I want to have a place near His heart. Like Abraham, I want to be a friend of God. I want to be close to Him, like John who was able to lean on the chest of the Son of God—and Mary who sat at His feet. Do you want that? Pay attention to the things that repulse God. Shun those practices that He says He will not tolerate. Imitate the Son of God in everything you can. 
 
      
 
    I have seen people who were perfect and upright in every area except money. It amazes me how some people, even Christians, can change as soon as money enters the picture. 
 
      
 
    “But Godliness with contentment is great gain. For we brought nothing into the world, and we can take nothing out of it. But if we have food and clothing, we will be content with that. Those who want to get rich fall into temptation and a trap and into many foolish and harmful desires that plunge people into ruin and destruction. For the love of money is a root of all kinds of evil. Some people, eager for money, have wandered from the faith and pierced themselves with many griefs.” 
 
    ~ 1 Timothy 6:6-10 
 
      
 
      
 
    Prayer Starter: Lord, help me to be content with what You have given me. Deliver me from the lust for riches. Help me to be faithful over what You have given me, and accepting of what You have not. 
 
    


 
   
  
 



Discussion Guide—Integrity 
 
      
 
    1. Discuss the difference between a bribe & extortion. 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Discuss how much your trust in God to keep His word affects how you live your life. 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Does money affect you in ways you wish it did not? How about Debt? How about theft? Corruption? 
 
      
 
      
 
    


 
   
  
 

 Chapter Ten
Freedom From Poverty 
 
      
 
    If your heart and mind are in the right place, you can climb your way out of poverty no matter your environment. Equally, poverty can be caused by your state of mind as much as your state of circumstances. Alarmingly, poverty can also be caused by an evil spirit seeking to control your life. 
 
      
 
    There is something I have seen repeatedly in people who have a poverty spirit working against them. No matter how many opportunities they are given and no matter how many resources they have access to, they always seem to work themselves all the way back to the bottom. How does a poverty spirit gain access into a person’s life to begin with?  
 
      
 
    Love of money and failure to trust God are probably the two biggest access points for a poverty spirit. Giving tithes and offerings are the quickest ways I know of to break its back. As I mentioned earlier, we live in an upside-down Kingdom. By giving what we have, we open doors for receiving what we do not have. 
 
      
 
    Handouts are a good example of how a poverty spirit can work in a person. Most governments offer handout programs designed to provide temporary relief from unfortunate events. These programs are designed to be short-term solutions providing for things like food or medical assistance during a time of challenging transition. However, some people learn to “milk the system” and continue on handouts for years. This kind of lifestyle strips a man or woman of dignity and self-worth and opens the door wide for a poverty spirit. 
 
      
 
    God created us to work. Even in the Garden of Eden before Adam & Eve sinned—when the earth was still a Paradise—God assigned work to be done. Meaningful labour is part of everyone’s calling and we are most fulfilled when we accomplish something meaningful.  
 
      
 
    “The Lord God took the man and put him in the Garden of Eden to work it and take care of it.” 
 
    ~ Genesis 2:15 
 
      
 
    Hard work clears the mind and settles the heart—and there are few things more satisfying than looking back on a productive day’s labour. 
 
      
 
    “The sleep of a labourer is sweet, whether they eat little or much…” 
 
    ~ Ecclesiastes 5:12 
 
      
 
    It’s no wonder prison camps assign tasks of un-meaningful labour as a means of torture. A prisoner may be asked to move a large pile of trash from site A to site B. The next day they will be forced to move the trash pile from site B back to site A and so on. Over time, this slow-burning torture produces inward feelings of uselessness, which prove too much and the prisoner begins to give up and eventually goes mad. 
 
      
 
    If the poverty spirit has its way with you it will start by trying to keep you from being fulfilled through meaningful work. Handouts are one way a poverty spirit tempts us to ignore God’s Ways. 
 
      
 
    “If anyone doesn’t want to work, he shouldn’t eat.” 
 
    ~ 2 Thessalonians 3:10 
 
      
 
    Continuing long term in a handout program is like a man saying, “I want to stay at home and collect free money while someone else goes to work all day to provide me that money.” That someone else is you if you are a taxpayer. How can people ask for handouts like that and still feel good about themselves? Simple, they have a poverty spirit and don’t believe they can do anything about their situation. They have given up! 
 
      
 
    Most often a nation’s government is the one giving the biggest handouts. But consider this: The government doesn’t have anything of its own. Everything comes by taxation. So the government cannot give anything to you without first taking it away from someone else. That process is called taxation. 
 
      
 
    Other temptations include theft, get rich quick schemes and greed. There are many Scriptures that address this—I have listed two of my favorites here: 
 
      
 
    “Whatever you do, work at it with all your heart, as working for the Lord, not for human masters, since you know that you will receive an inheritance from the Lord as a reward. It is the Lord Christ you are serving.” 
 
    ~ Colossians 3:23,24 
 
      
 
    “Anyone who does not provide for their relatives, and especially for their own household, has denied the faith and is worse than an unbeliever.” 
 
    ~ 1 Timothy 5:8 
 
      
 
    God’s way is that we would all find something meaningful to do with our life. Everyone has a specific calling from God for his or her life. We are unique and God made us all different for a reason—He loves diversity. We are not all supposed to be the same. I want to encourage you to press into God until you discover what He has called you to be and to do. God wants you to have an extraordinary and abundant life. He didn’t say wealth was required.  
 
      
 
    “I came that they might have life, and might have it abundantly.” 
 
    ~ John 10:10 
 
      
 
    If wealth were the big answer for our problems the Bible would be filled with verses describing how much God desires to make us rich. Yet He warns us instead,  
 
      
 
    “The love of money is the root of every type of evil.” 
 
    ~ 1 Tim 6:10 
 
      
 
    Money is not evil, but rather the love of money. One way to test ourselves to see if we love money is by how we respond when something happens to our money. Do your emotions go up and down depending on how much money you have at any given time? Is payday always the happiest day of the month for you?  
 
      
 
    I once owned a construction business, which was actually quite successful, although I certainly didn’t become rich by it. On occasion, I would be awarded a better than average contract and the profit was larger than normal. I happily deposited the extra cash into my savings account at the bank.  
 
      
 
    On several occasions, within a few short days of making one of those deposits something happened that took the savings right back out of the bank. One time it was a costly repair on one of my equipment trucks. Another time it was unexpected medical bills for my children. After this happened several times I wondered if this was a pattern. I honestly suspected it might be an attack from Satan. 
 
      
 
    I complained to the Lord in prayer asking, “Why are these blessings being stolen from me?” I was recalling the passage in Malachi where the prophet compels us to test the Lord and see for ourselves how God Himself would chase away the Devourer for our sake as we faithfully tithe (Malachi 3:10-11). Essentially, I was asking the Lord to show me what I had done wrong. How is it that the Devourer was able to steal my blessing?  
 
      
 
    As I prayed about it I felt the Lord speaking to to me saying,  
 
      
 
    “The Devourer is not stealing anything from you. You tithe faithfully and because of that you are protected from the Devourer. The pattern you are seeing is this: I am blessing you with the provision before the trouble comes so that you will have the money to pay for the truck repair and the medical bills when they happen. You are feeling hurt by that because of your own love for money. That is why you are sad when you have to spend money on an unexpected bill.” 
 
      
 
    God was providing for me and teaching me a valuable lesson at the same time. I am very grateful to Him for every life lesson He has given me. 
 
      
 
    “Beloved, I wish above all things that you may prosper and be in health, even as your soul prospers.” 
 
    ~ 3 John 2 
 
      
 
    God doesn’t usually raise people out of poverty by causing gold coins to appear in front of them. He has a different and far more effective method. According to the verse above, God is more interested in our soul than our bank account. Who we are and what we become is important to God—not what we have.  
 
      
 
    Consider Joseph from the Old Testament. He was the favored son of Jacob, the son of Isaac, the son of Abraham. His soul prospered even when he was rejected by his eleven brothers and sold to Egyptian slave traders. Just like cream rising to the top of milk, Joseph soon rose to the top position of his new owner’s household staff. Joseph enjoyed a very prominent place in Potiphar’s household—he certainly could not be described using words like slave, or poor.  
 
      
 
    But soon afterwards Joseph lost everything again, when Potiphar’s wife falsely accused him. He was sent straight to prison. Losing everything didn’t change who Joseph was, however. His soul prospered and he was soon promoted to the position of prison steward. Once again he was trusted with great responsibility—and there’s that word steward again. 
 
      
 
    Eventually Joseph rose from prison to the highest reachable position in all of Egypt—second only to the Pharaoh. Success was in Joseph’s soul, not as a possession that could be gained or lost. Success had become who he was. Remember the story of Henry Ford? He said that even if a tragedy took his entire company away from him it wouldn’t matter because he knew how he did it the first time and he would just do it again. It was in Ford’s soul to be a leader and an innovator. And it was in Joseph’s soul to rise to the top and lead. If you are a Christian you have the Holy Spirit, and it is already within your soul to prosper in everything God has called you to do. God did not create you to fail. He created you to succeed—to win. The reason many fail is because they are running from God—not doing what He created them to do. 
 
      
 
    God loves you and has good intentions for you, including that your soul prosper, which is much better than any other kind of prospering. You can take away all that I have, and all that I have obtained, but you can’t take away who I am. And I am no less than what Jesus has said of me—I am His. I am blessed. I am never alone—and I am a son. 
 
      
 
      
 
    Prayer Starter: Dear Father, I know now that what You are doing in me is far more valuable than the “things” You give to me. Please, don’t ever stop working in my life…even when I complain. I love you Lord! 
 
    


 
   
  
 



Discussion Guide—Freedom From Poverty 
 
      
 
    1. We learned part of God’s purpose for us is meaningful work. Does that change the way you view your own work? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Describe how the temptation to love money affects you personally. 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. What is your favorite part about the life of Joseph and why? 
 
      
 
      
 
    


 
   
  
 

 Chapter Eleven
God Is a Planner 
 
      
 
    God is a planner. He doesn’t just make things up as He goes along. The Bible tells us God planned the end from the beginning (Isaiah 46:10). Did you know that God’s plan of redemption was made before the world was even created? How do we know that? Revelation chapter 13 tells us John saw in a vision the Lamb of God who was slain from before the foundation of the world. Here are a few of my favorite verses of God as a planner. 
 
      
 
    Jeremiah reveals that God isn’t constantly changing His mind back and forth about us. His plans are set and it’s up to us to believe and follow. 
 
      
 
    “For I know the plans I have for you,” declares the Lord, “plans to prosper you and not to harm you, plans to give you hope and a future.” 
 
    ~ Jeremiah 29:11 
 
      
 
    Paul reveals how God chose us to be adopted into His family even before He created the world. Now that is what I call “long-term planning”! 
 
      
 
    “For he chose us in him before the creation of the world to be holy and blameless in his sight. In love he predestined us for adoption to sonship through Jesus Christ, in accordance with his pleasure and will.” 
 
    ~ Ephesians 1:4-5 
 
      
 
    This last verse reveals that God’s specific plan for every Christian is to keep working on us until we are just like Jesus: 
 
      
 
    “For those God foreknew He also predestined to be conformed to the image of his Son, that he might be the firstborn among many brothers and sisters.” 
 
    ~ Romans 8:29 
 
      
 
    Some people mistakenly believe that planning demonstrates a lack of faith. “We should not worry about how we will do it, we should just go out and do it,” some say impatiently, hoping God will look after the details for them. According to Jesus that is not faith at all, it is foolishness. 
 
      
 
    Jesus told His disciples that if a man starts to build something and doesn’t first consider the cost he may end up with only part of the project completed. He will be unable to finish because he has taken on a project too big for himself. Jesus added that everyone would laugh at him because he is unable to complete the building. Notice Jesus didn’t say, “Make sure you have enough faith to believe God for this project.” No, instead He told us to plan properly. 
 
      
 
    “For which one of you, when he wants to build a tower, does not first sit down and calculate the cost to see if he has enough to complete it? Otherwise, when he has laid a foundation and is not able to finish, all who observe it begin to laugh at him, saying, ‘This man began to build and was not able to finish.'“ 
 
    ~ Luke 14:28-30 
 
      
 
    In East Africa there are literally hundreds and thousands of buildings that have been started and never completed. They are in every town and village from one side of the region to the other. We have all seen this for ourselves. The sad thing is that every one of those buildings was once an idea in someone’s mind—a happy idea. On the day that each one of those projects was started, there was an owner who was very excited about the future of their new building. 
 
      
 
    How disappointed they must be now. The building just sits there, unfinished with no ability to continue. Somehow they failed to count the cost and ran out of funds. And the money that was previously available for investment just sits there, wasting away, year after year, incomplete—a lonely foundation with a few brick walls. They only had part of the funds needed; yet they didn’t know it—because they failed to plan properly. 
 
      
 
    What if that same person had started a business with those funds and saved all their profit until they had enough to not just start, but also complete the building? Doesn’t that make more sense than just starting a project without really knowing how far you will get before you have to stop? Or that same man might take on a business partner or two. Together they might be able to finish the project in a short time. Planning is so important. If you fail to plan you are planning to fail. I will teach you in a later chapter how to create a Business Plan. 
 
      
 
    If God plans before He takes action, how much more should we plan? 
 
      
 
      
 
    Prayer Starter: Thank you Lord. You counted the cost in advance, knowing you would send Your only Son to die in my place. I want Your plans to become my plans. Teach me to count the cost and stick to my plans once I start them. 
 
    


 
   
  
 



Discussion Guide—God Is a Planner 
 
      
 
    1. We learned that God is a planner. Do you like to plan? Or is it difficult for you? If planning is difficult for you, explain how and why? If planning is easy for you, explain how and why? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Why do you suppose there are so many unfinished buildings around? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Do you have an idea for a business? Discuss what it would take to develop your idea into a business plan. 
 
      
 
      
 
    


 
   
  
 

 Chapter Twelve
How to Create a Budget 
 
      
 
    Are you familiar with the word budget?  
 
      
 
    BUDGET: an estimate of expected income and expense for a certain period of time, often itemized. (Definition mine) 
 
      
 
    By definition a budget decides ahead of time how much you will spend in a certain area. Budgeting is planning—and budgeting is also protecting.  
 
      
 
    Have you ever been paid only to find yourself completely broke just a few days later? That used to happen to me often. I tried to remember where all the money went and couldn’t! I found myself wondering if maybe I lost some of it or maybe somehow, someone managed to steal some of it. It would make me crazy! That’s what happens when we do not protect our money with a budget. A budget insures that our money goes right where it should go and nowhere else. 
 
      
 
    One very simple yet effective tool for proper budgeting is the envelope system. This system is popular in America and has been around for many years. I’ll explain how it works after I teach you how to make a budget. First the budget!  
 
      
 
    If you follow the plan listed below you will not only know where every shilling was spent, but you will eventually have one full year’s wages in your bank account. That’s right, you can trust the words you are reading on this page: I am going to show you how to have one full year’s pay in the bank! 
 
      
 
    The majority of workers in East Africa are paid once per month. On a blank sheet of paper write “Monthly Budget” at the top. Next to that, write down the amount of one month’s pay. Now you are ready to create your budget. First you will need categories. Here are a few suggested categories: 
 
      
 
    Tithe 
 
    Food 
 
    Savings 
 
    House rent 
 
    Cooking gas or charcoal 
 
    School fees 
 
    Transportation 
 
    Airtime 
 
    Electricity 
 
      
 
    I have included Tithe and Savings because both are very important and should be protected by your budget plan. Since the word tithe actually means 10% I recommend tithing 10% of your income. Remember, you cannot out-give God. That would be impossible. 
 
      
 
    I also recommend saving 10% by depositing it into a bank. If you don’t put it into a bank it will be too easy to access when you are tempted to buy something you really don’t need. Without the bank as a barrier, you will end up spending it or giving it to a friend or family member who has a need and then your savings will be gone. 
 
      
 
    I promised earlier to show you how to have one full year’s pay in savings. That too is simple, if you save 10% every year it will only take 10 years to save up an entire year’s pay. I don’t need to remind you how quickly 10 years can pass. Imagine if you had started that plan 5 years ago? You would already be halfway there. Saving is important—start today! 
 
      
 
    Next you must decide how much money will be needed for each category. Write down the amount you will need for every category next to the category name. Let’s use food as an example. You may grow some of your food in your shamba (garden), however there are always a few things we must buy from others. For example milk, chai, eggs, and cooking oil. The wife will probably have a good idea how much is needed for food per month. 
 
      
 
    For school fees it is best to add up the total fees for the year and then divide by 12 since there are 12 months per year. Then ask your school if you can pay a little each month instead of owing everything in a lump sum. I have never heard of a school that refused to allow a parent to pay each month. That is much better than waiting until the entire semester is due. 
 
      
 
    If you wait until the due date you will have to pay everything at once and that is often more than you make in one month. Then you find yourself running around asking everyone you know for help with school fees! And it is so embarrassing when the school sends your son or daughter home with a note demanding payment on your past-due school bill. No one wants that—budgeting will help. 
 
      
 
    You should now have an amount written next to every category. The total of all of the category amounts should be equal to your pay for that month. It may take some work to get everything correctly written down and balanced with your monthly earnings. I have seen husbands and wives both laugh and cry while creating a budget, but once it is completed you will be glad you did it. The best method for creating a budget is for the husband and wife to work together. 
 
      
 
    On payday you will be ready for the envelopes. You will need one envelope for each category. Start by writing one category name on each envelope. Next, place the amount of money budgeted for each category inside of each envelope. When it is time to pay for something, go to the correct envelope and use the money that has been budgeted for that expense.  
 
      
 
    There is only one important yet simple rule: Never use money from any envelope for any purpose other than what the envelope says.  
 
      
 
    And that’s the envelope system. It’s a complete, self-directed budget program that won’t let you down. It may take a few tries to get things exactly right so feel free to make adjustments along the way. We all know that sometimes, unforeseen things happen like accidents or medical bills. It may be hard at first, but if you follow this system you will be amazed by how clear your finances become. And you will never again wonder what happened to your money! 
 
      
 
    As a man I don’t like admitting this, but women seem to be more disciplined than men when it comes to finances. That is why I recommend the wife is always included in money matters, including budgeting for the household. In fact, it is probably a good idea to let the wife keep the envelopes! 
 
      
 
    Men are often good at “creating” strategies, while women are often good at “managing” strategies. This may not be true with every couple—there are always exceptions. But if the husband is good at strategic planning, the wife is probably better at following through—also a vital part of the strategy. I call that “Planning & Execution” and both are required for success. 
 
      
 
    If there is no plan, how will we know what to do? Plans are great, but if no one executes the plan, it is useless. Successful budgeting requires both, and when husbands and wives join together in agreement on anything, they are unstoppable! 
 
      
 
    Another area of planning and executing will be discussed in the next chapter where you will learn how to create a Business Plan. 
 
      
 
      
 
    Prayer Starter: Lord, I want to honor You as I manage the money You have entrusted to me. Help me to see the very best way to budget. Please teach me how to value my spouse’s opinions and ideas.  
 
    


 
   
  
 



Discussion Guide—How to Create a Budget 
 
      
 
    1. What do you think about the idea of budgeting? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Have you ever created a budget for anything? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Discuss the benefits of creating a budget and why people struggle with making a budget? 
 
      
 
      
 
    


 
   
  
 

 Chapter Thirteen
How to Create a Business Plan 
 
      
 
    “For which of you, desiring to build a tower, does not first sit down and count the cost, whether he has enough to complete it?” 
 
    ~ Luke 14:28  
 
      
 
    Growing up in America allowed me to observe many business startups—some succeeded and some did not. I saw many people with fantastic ideas fail as they tried to turn those ideas into profitable businesses. And I noticed a common cause for most of those failures. So often it was this one single thing that for some reason was neglected over and over by well-meaning entrepreneurs. What was the one thing that so many entrepreneurs neglected? Planning. 
 
      
 
    At the time of writing this book I live in East Africa—which is still developing. As I move about the region traveling to this place and that place, I get a new idea for a business nearly every day. But an idea is not a plan. An idea is just an idea. And you cannot execute an idea—but you can execute a plan.  
 
      
 
    Developing a good business plan is at least half the work of starting a new business. And it is not easy—often it is hard work. Developing a business plan is like a discipline, which no one really loves to do, but everyone is glad they did once the discipline is done. 
 
      
 
    If starting a business is like running a race then developing a Business Plan is like getting into top shape before you run the race. If you are not in top shape the competition will blow right past you and you might not even be able to finish the race. You certainly would not finish among the top competitors and business is all about doing well against your competition! 
 
      
 
    A banker friend once told me the biggest reason for turning down business loan applications is bad credit. No surprise there, right? But can you guess the second biggest reason for loan denials? Lack of planning! Bankers know all too well if you only have an idea, with no real plan for how you will bring that idea to life, you are doomed to fail. A thorough business plan will insure that all the steps are listed clearly, and all the problems are considered with all the solutions provided before they happen. 
 
      
 
    As I am writing this chapter there is a huge blackout in Nairobi, which is also affecting the surrounding areas. I live about 30 minutes outside of the capital city so I am affected as well. The power has been out since yesterday afternoon. Before I moved from America I read everything I could find about life in East Africa. I learned power outages were common. I developed a backup plan for that problem which included buying a generator. If I didn’t have that generator I would not have been able to continue writing this book on my computer yesterday. 
 
      
 
    Now we are in day two and the power has been out long enough that my generator is running out of fuel. The local petrol station is probably affected by the power outage too, so for now I have gone to plan B. I have a battery pack for my computer that is able to fully recharge my laptop two times. I am so glad that when I was developing this plan I discovered the potential problems and developed the solutions for events like this power outage. 
 
      
 
    Your business plan is like an insurance policy that your idea will work. It may seem like a lot of work but if you follow the 7 steps I have listed, you will be able to stay on course even if difficulties arise. 
 
      
 
    
    	 Product choice 
 
    	 Product acquired 
 
    	 Labour development 
 
    	 Overhead & Pricing 
 
    	 Marketing plan 
 
    	 Scalability  
 
    	 Financing 
 
   
 
      
 
    1. PRODUCT CHOICE 
 
    It sounds almost too simplistic to list as an essential step, but choosing what you will sell—and what you will not sell—is very important. Your product is what you are delivering to your customers. It may be an item that can be put into a bag and carried home like a liter of cow’s milk or a cell phone. There are many other types of products too. If you are a mechanic your product may be the service of repairing a broken vehicle. If you are night watchmen your product is protecting property and providing peace of mind to the property owner. Every business offers a product of some type. 
 
      
 
    2. PRODUCT ACQUIRED 
 
    In order to be profitable you must learn how to acquire your product with wisdom. If you buy your product at the same price everyone else buys it, you may not be able to sell it for a profit. If your product is repairing cars you will need to acquire tools and possibly a shop and a good set of coveralls and gloves. That is all part of your product. 
 
      
 
    3. LABOUR DEVELOPMENT 
 
    Some businesses only need family members for doing everything—no additional employees necessary. But even if you are planning to do all the labour yourself the Business plan should answer the following questions: 
 
      
 
    (a) What labour is needed?  
 
    Describe every task in detail. 
 
    (b) Who will do the labour?  
 
    Define each position including qualifications. 
 
    (c) How will the labourer be compensated?  
 
    Find out if PAYE or i-tax is applicable. 
 
      
 
    If you start the business by doing all the labour yourself it is still a good idea to count the cost of labour as if employees are doing everything. That is eventually how you will want your business to be. If employees do all the work perhaps you will have enough free time to start another business! 
 
      
 
    4. OVERHEAD & PRICING 
 
    If your business requires a shop, you will likely have rent and electricity costs to consider. We have already mentioned labour costs. And there are product costs. Every cost associated with your business should be listed as overhead. Don’t forget to include transport where applicable. Now you must decide how much profit—or margin—you will add. It may be 20% or 40% or more. The goal is to buy items in high quantities at a discount—then resell to others at a profit. 
 
      
 
    When considering pricing, you may also want to offer your customers a small discount when they buy large quantities from you. This will create customer loyalty. Offering a special price to frequent shoppers will create a loyal customer base. Building customer loyalty should always be part of any business plan. I have personally visited 28 countries and have seen these marketplace practices at work in every one of them. No matter where you go—people love a discount! 
 
      
 
    If you have a mechanic’s shop—and your product is making repairs—you will need to list all overhead including how much you pay the mechanic for his labour. Once your overhead is totaled, make sure you are charging enough to make a decent profit after paying for everything else. 
 
      
 
    5. MARKETING PLAN 
 
    Marketing is a term that simply describes the way you will communicate to others that you are open for business. Advertising is part of Marketing. One way of marketing is putting up a sign. When you see a price reduction or something advertised “on sale now” that is all part of marketing. Another marketing method is called word of mouth, which is simply one happy customer telling a friend what a great job you are doing. By the way, in every country in the world, the most effective marketing is word of mouth. 
 
      
 
    6. SCALABILITY 
 
    Scale is about size. If something is scalable it means the size can change—smaller or bigger. A good Business Plan describes a startup size with details for growing bigger. Sometimes growing is not as easy as it sounds. In fact, a very common reason for business failure is simply not being able to handle the growth. 
 
      
 
    One example would be a business where the owner has to oversee every detail personally. If that business grows bigger than the owner’s ability to oversee every detail personally, things will begin to break down and eventually fail. 
 
      
 
    Suppose you have a small mechanic’s shop with only enough room for one car, how will you handle the growth if suddenly many people want their cars worked on at the same time? Your scalability plan would need to include a way to make room for more cars and to hire more mechanics and buy more tools. That’s scalability. 
 
      
 
    7. FINANCING 
 
    I don’t recommend debt. My reasons are discussed in the chapter titled Savings vs. Borrowing. Sometimes, however, we all need a little help getting started. The best plans for debt are to not go into debt at all. For those few circumstances where debt cannot be avoided develop a detailed plan for how to pay the debt first—enjoying the profits second. 
 
      
 
      
 
    Prayer Starter: Oh Lord, You are the greatest planner of all. Why would I go to anyone else but You for advice about planning? You know all things and most importantly You know what You have created me to do. Please teach me to plan according to Your ways. 
 
    


 
   
  
 



Discussion Guide—How to Create a Business Plan 
 
      
 
    1. Have you ever wanted to start a business? What kind of business? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. What would you need to learn first in order to succeed? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Would you be willing to have a partner? Describe the type of partner you would seek? 
 
      
 
      
 
    


 
   
  
 

 Chapter Fourteen
Problem Solving 
 
      
 
    In order to run a business successfully you must learn to be a problem solver. Problems are sometimes a business owner’s best friend. Problems force you to change what you are doing to make improvements. And these improvements often include the ability to expand your business and grow your profits. Without the problem, you might never give what you are doing another thought. And because of that, someone else might have those new ideas and before long their business will overtake yours.  
 
      
 
    I once had an employee named John (not his real name). John asked me for ideas for doing business. He was specifically looking for something that was passive. Passive is a word that describes a business that doesn’t require full attention and can therefore be managed without a lot of time and effort. A passive business is perfect for someone who doesn’t want to quit his or her current job. 
 
      
 
    I advised John to look for a product or service that was not locally available. The result would be reduced competition—one where customers would be happy to come to him. John noticed trucks filled with eggs coming everyday from a large city two hours away. “Aha!” he thought. 
 
      
 
    John realized eggs were in short supply in his hometown. He decided he would buy chickens and sell eggs. John noticed the eggs being trucked in were a little more expensive because the sellers had to add the transport cost and that would be his competitive advantage. 
 
      
 
    John allowed his chickens to free-range so he didn’t even need to buy feed. Every night after foraging for bugs and seeds around the village the chickens came home to roost. Every morning John’s wife collected eggs and sold them all within an hour after sunrise. 
 
      
 
    John’s success came from selling the eggs at a discount, yet he still made the same profit as his competitors because there were no transport costs. The plan worked brilliantly and John soon told me he was making more money from selling eggs than he was by working for me! 
 
      
 
    About three months later I asked John how the mayai (eggs) business was going. “Terrible”, he replied. “My chickens have all died.”  
 
      
 
    I later learned from another local egg producer that if one allows their chickens to free-range they must be vaccinated. There are too many viruses the chickens are exposed to from going to and fro throughout the village while foraging for food. John later confessed he knew about the vaccine process yet ignored it because he thought he could succeed without it. A well-developed Business Plan would have included vaccines. 
 
    The death of all his chickens was so discouraging for John and his wife that they gave up and never tried selling eggs again.  
 
      
 
      
 
    Prayer Starter: Dear Lord, You are man’s greatest problem solver. When Adam & Eve fell from grace You developed the greatest plan of all to solve the problem of being separated from You. Thank you! Please help me to be a problem solver for others, as one who is like You, never giving up. 
 
    


 
   
  
 



Discussion Guide—Problem Solving 
 
      
 
    1. What moneymaking problems have you experienced? How did you solve them? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Have you ever had a very discouraging problem? How did you solve it? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Did the egg business story speak to you about anything specific in your life? 
 
      
 
      
 
    


 
   
  
 

 Chapter Fifteen
Saving vs. Borrowing 
 
      
 
    Saving money is difficult yet very rewarding. Like any discipline, saving is not easy, but once you learn how rewarding it can be you will become addicted. For me there is no greater financial satisfaction than putting money aside, little by little over a long period of time, until my goal is met. Then I use that money to buy whatever it was I was saving up for. As I do that I am so thankful I did not take out a loan and waste money on interest. 
 
      
 
    If you could calculate all the money you will earn over your entire lifetime—it will likely be a large number. However large that number may be, it is still a limited number. And it is wise to keep that in mind when making financial decisions—even small ones—because many small decisions can have a big impact once they are added up. All the money you make over your lifetime—is all the money you will make. You must not give way to the temptation of thinking a wasted dollar now doesn't matter in the “big picture” of your life. Likewise, you shouldn't discount the value of even one dollar saved. 
 
      
 
    For me personally, I do not want to look back over my life and discover that I wasted a lot of money paying interest to someone else because I borrowed instead of patiently saving. That would not be a wise use for any of the money I will earn. 
 
      
 
    Every shilling I get will be hard earned, and I want to make sure I don’t treat it otherwise. I think about the total sum I will earn over my whole life and realize it is limited. I don’t ever want to be guilty of feeling like I am rich on payday and become wasteful, forgetting that the end of the month is coming soon when I may be broke again. That is a crazy cycle that can be prevented by saving and budgeting. We already discussed budgeting. Now let’s talk about saving. 
 
      
 
    It is best to always think long-term when making financial decisions. For example, if a man named Robert wants to buy a motorcycle he can do so for around KES 110,000 ($1100 USD). If Robert is impatient he can take out a loan at the current interest rate of 2% per month. Most motorcycle loans in East Africa take 3-years to pay off. That means Robert will end up paying as much as KES 182,000 ($1820 USD) for that exact same motorcycle! 
 
      
 
    If you ask Robert if he is willing to pay KES 182,000 for the same motorcycle that everyone else can buy at only KES 110,000 he would probably say, “No way. I will not pay that much. That is robbery!” Yet that is exactly what he would pay if he takes the shortcut of getting a loan. 
 
      
 
    But what if Robert saves his money, and perhaps asks a friend or family member to go in with him as a partner? After saving up KES 110,000 Robert can buy the motorcycle and the next KES 82,000 he would have wasted on interest can go straight into his own pocket instead of going toward interest. Interest is wasted money—saving is a much better way. The only thing Robert would sacrifice by saving is time—and time is free! 
 
      
 
    There are three types of savings: 
 
    
    	 Short-term savings 
 
    	 Long-term savings 
 
    	 Life-term savings 
 
   
 
      
 
    Let’s look briefly at each one. 
 
      
 
    1. Short-term savings is just what it says, short term. If Robert wanted to buy a new cell phone, he might find the one he wants for around KES 7000 ($70). Saving up 7000 should not be that hard, yet I have seen many people like Robert borrow the money because they are impatient. Then they have the unpleasant task of paying back the loan. If Robert will set aside just a few shillings each time he gets paid he will soon have the 7000 and be able to buy a new cell phone debt free. Then he will be able to enjoy his new phone without the worry of debt hanging over his head. That is short-term savings. 
 
      
 
    2. Long-term savings is for something that takes a longer time to save up for. That motorcycle Robert wants is a great example of long-term savings. KES 110,000 is not a small amount of money. That will take a while. I recommend opening up a savings account at a bank for that. KCB in East Africa now has a personal savings account program that is absolutely free with NO monthly service charges. 
 
      
 
    Everyone in East Africa can now afford to have a savings account at a local bank branch where his or her money will be safe. When your money is in the bank it is just difficult enough to withdraw that you now have a good chance of actually reaching your long-term savings goal. 
 
      
 
    Depositing your savings into a bank keeps you from spending it easily. It also keeps your friends and family from pressuring you to give them money for all their problems. You simply answer, “I do not have any more cash to assist you.” This will be a true statement because you do not have it—the bank has it!  
 
      
 
    The number one reason I have been given by Africans for failure to save is friends and family begging for money. “If I have money in my pocket how can I tell them no?” Robert pleads. But if the money is in the bank, Robert no longer has it. He is free to assist with the small money he has in his pocket—but he doesn’t need to run to the bank to drain out his savings. That is long-term savings. 
 
      
 
    3. Life-term savings is where Robert has something in mind that is much greater than mere cell phones and motorcycles, which both pass away over time. Life-term is just like it sounds: For the term of your life. We saw how the Bible encourages giving, but did you know it also encourages building up wealth as an inheritance for your children—and even your grandchildren?  
 
      
 
    “A good person leaves an inheritance for their children’s children.” 
 
    ~ Proverbs 13:22 
 
      
 
    Most East Africans own land. Even if it is a small plot, it is land nonetheless. Land is not like a cell phone or motorcycle because land endures and can be passed onto the next generation. For that reason Robert would never trade his land for a cell phone or a motorcycle. 
 
      
 
    Over Robert’s lifetime he might improve his land by building a fence, or by planting trees. He might also build a house or a building. He could dig a well and install a raised tank. He might build a second house and rent it out for extra income, or rent his field to a farmer. He could even hire a casual labourer to grow crops for him to sell at market. I hope you are getting the idea. Robert’s property is his Life-Term Savings Program. He is going to build it up and make improvements for as long as he is on this earth and then he will pass it on to the next generation. That is life-term savings. 
 
      
 
    This chapter began with warnings about losing hard-earned money on interest. Its true I don’t like debt in general but there are two sides to this coin. First side is God’s perspective that debt is like bondage where the one who owes is in bondage to the one they owe—until the debt obligation is paid. God recommends that the only debt we owe is the debt of love: 
 
      
 
    “Let no debt remain outstanding, except the continuing debt to love one another, for whoever loves others has fulfilled the law.” 
 
    ~ Romans 13:8 
 
      
 
    Yet there are times when we all need help. Side two of the coin comes into play when unexpected events happen and there is simply no money to solve the problem. A visit to the hospital to treat a sick child is a very common reason for asking to borrow money. And Jesus spoke quite clearly about lending to those who ask: 
 
      
 
    “Give to him who asks of you, and do not turn away from him who wants to borrow from you.” 
 
    ~ Matthew 5:42 
 
      
 
    Jesus would never tell us to “lend to him who asks” if debt was a sin. It is clearly not. The main concern is the amount of debt and whether it can be paid back quickly as specified in the verse from Romans listed above. Scripture’s interest in the concept of debt is the bondage that often comes with it. God wants us to remain free from all bondage—He said in Proverbs 22:7 “the borrower is slave to the lender.” God desires to make us the lender instead of the borrower. 
 
      
 
      
 
    Prayer Starter: Lord I see now that borrowing is sometimes just impatience. I repent from being quick to borrow. I also ask for wisdom to know when to share with others who request money and when to use the “discipline of saving” for things that are important. 
 
    


 
   
  
 



Discussion Guide—Saving vs. Borrowing 
 
      
 
    1. Do you remember the first time you saved up for something you wanted to buy? What was it? How long did it take? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Can you remember how it felt to finally reach your savings goal? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Do you agree with a 10-year savings plan of 10% so that in 10 years you have one full year’s pay in the bank? Explain. 
 
      
 
      
 
    


 
   
  
 

 Chapter Sixteen
Lessons Learned From the Wealthy 
 
      
 
    I have known many rich people. I have worked for them. I have done business with them. I have stayed overnight as a guest in their homes and they are my friends. I have interviewed many of them about the details of their financial lives. I am very fortunate to have friends like that who are willing to share so many lessons about finances. Many of those lessons are detailed in previous chapters; however, there are a few left over that didn’t seem to fit anywhere. I am listing them here for your consideration. 
 
      
 
    Do you remember what we learned from the great carmaker Henry Ford in the beginning of this book? He said that even if he lost his entire fortune and his company went bankrupt it would not matter. He knew how he did it the first time and he would simply do it again.  
 
      
 
    Many of us are waiting for a helping hand from a wealthy well-wisher thinking that is the only way we can get started. But Ford was saying he didn’t need any of that. He only needed to go to work and do the right thing. He could build his company from nothing—over and over again. That leads me to the first lesson I learned from the wealthy. 
 
      
 
    1. Many of the world's wealthy do not make more money than the average wage earner. They simply save and invest wisely. 
 
      
 
    If you don’t have the principles of this book in mind you might feel trapped. Like you can never build any wealth for yourself unless you somehow become rich first. But most rich people start out making no more money than you do. The way they use their money day-by-day, year-by-year, is what makes the difference. 
 
      
 
    They don’t rush out to buy the newest smart-phone, their old phone suits them just fine. They don’t give in to impulses to spend their money. They protect it by putting it into a bank where they won’t be tempted to buy a new pair of shoes when they really don’t need them or a smart looking shirt when they already have enough shirts. 
 
      
 
    2. A rising tide raises all ships. It is always better to work in groups than alone.  
 
      
 
    Have you ever been in a harbor where ships are docked and you can see the ocean rise and fall? You may have noticed that when the ocean rises all the ships also rise, together—the great and the small. None are left behind; this is called a rising tide. 
 
      
 
    The term A Rising Tide Raises All Ships comes from working in a group. The idea is that if one person in the group succeeds we will all succeed because we are pamoja (together). This is also the greatest strategy of war known as “the breakthrough strategy.” If one part of an army can break though the enemy line, the rest can come charging in because the break in the enemy line makes a way for all—but only if we are working together. 
 
      
 
    When someone is alone, they rise and fall according to their own ability. But a group has strength, if, there is generosity in the group. If there is backstabbing and mistrust pamoja won’t work. We must celebrate when others do well if we hope to do well ourselves. This spiritual principle is mentioned in the Bible numerous times. Here is one example  
 
      
 
    “The one who blesses others is abundantly blessed, those who help others are helped.” 
 
    ~ Proverbs 11:25 
 
      
 
    I have had more than one wealthy person tell me that as they looked to the interest of others, God looked after them. 
 
      
 
    3. Do not be greedy. Make sure everyone shares in the profit. 
 
      
 
    Smart businessmen realize they need other successful businessmen around them in order to succeed. For example, if you sell eggs to a shopkeeper you need to make sure your price is fair. If you charge the shopkeeper too much, you might have a good profit in the short term but soon enough that shopkeeper will not be able to sell your eggs. Why? Because you are taking all the profit and there is nothing left for him. 
 
      
 
    The same is true for employees. If your employees do not make a good wage, it may create more profit for you in the short term, but as soon as your employee learns the business he will quit working for you and become your competition! Do not keep all the profit for yourself. Share it with others. 
 
      
 
    A man once shared a great business idea with me. He said he wanted me to be his partner. I asked him why and he answered, “Patrick, every time I do business with you I see everyone involved making money. You are generous and you make sure everyone in the deal is treated fairly.” Because I treated him fairly that man was offering to make me a partner in his new venture. If you treat people fairly perhaps one day someone will offer you a partnership in a business opportunity. 
 
      
 
    4. Be generous to others and you will reap a harvest of generosity from everyone. 
 
      
 
    I have noticed that greedy people rarely get anything beyond what they work very hard to get. Why? Because of their greed, everyone else is busy protecting what they have whenever the greedy person is around. This principle even works where God is concerned. If you are a generous person, others will be generous towards you.  
 
      
 
    “Give and it will be given to you. A good measure, pressed down, shaken together and running over, will be poured into your lap. For with the measure you use, it will be measured to you.” 
 
    ~ Luke 6:38 
 
      
 
    5. Getting rich quickly is a fool’s game. The best and longest lasting wealth is produced slowly over time.  
 
      
 
    Henry Ford understood the entire process. He didn’t receive his company from a well-wisher as a hand out. He built it slowly over time. The Bible warns that wealth quickly gained is also quickly lost (Proverbs 20:21). Some people put all their hope in get rich quick schemes. Unfortunately, most of the ways to acquire wealth quickly include illegal activities, which explains why the prisons are so full. But what about legal methods for gaining fast money?  
 
      
 
    One of the world's most popular ways to get rich quick is the lottery. Just buy a ticket and hope your number is chosen. If it is, you can be instantly wealthy! Sounds simple enough. The rich people I know tell me the Lottery is truly a fool's dream. I believe them. Did you know that most lottery winners are completely broke within 5 years? 
 
      
 
    The best kind of wealth is the kind that comes little by little, year after year, slowly growing while allowing the owner time to learn how to wisely manage the increase. Its no wonder the Bible has several verses that warn against gaining wealth too quickly. 
 
      
 
    “Wealth from get-rich-quick schemes quickly disappears; wealth from hard work grows over time.” 
 
    ~ Proverbs 13:11 (NLT) 
 
      
 
    6. If you lie to one, you will lie to all. Do not work with liars. 
 
      
 
    My friend Robin worked as a sales rep for a commercial kitchen equipment company. He was responsible for selecting the correct equipment including over-sight for the delivery and installation process. Included in that process was making sure the equipment was delivered at the proper time. If the equipment came too early there was no place to store it and if it came too late the Grand Opening for a Restaurant would be delayed. 
 
      
 
    On one particular occasion the manufacturer informed Robin that they could no longer ship orders in 30-days. Orders must now be made 60-days in advance. Robin had just made a big sale that required a 30-day delivery. This new timeline would spoil the restaurant’s opening schedule and Robin knew it. 
 
      
 
    As he was dialing the number of his customer to deliver the bad news his boss stopped him and quickly pulled him aside saying, “Tell that customer the equipment will come in 30-days, or he will go to another vendor and we will lose the sale!”  
 
      
 
    Robin shook his head saying, “No, I am not going to lie.” When the boss started to protest Robin added, “If I lie for you, I will lie to you” and Robin walked away. There was nothing his boss could say. 
 
      
 
    When Robin called his customer with the bad news he didn’t lose the sale after all. The customer appreciated Robin’s honesty and worked out a solution. Robin told the truth and everything worked out. Imagine how disappointed and angry that customer would have been if Robin would have lied about the delivery date and spoiled the Grand Opening? 
 
      
 
    7. Know your competition. Avoid doing the same thing the same way. Provide a unique product or service. 
 
      
 
    I have seen people set up a small shop right next to an existing shop trying to sell the exact same products. And then another will come along. Soon there are 5 or even 10 little shops selling the same thing. Eventually they try to compete with each other by lowering their prices. As soon as one lowers their price the others quickly follow. Before long they are all selling at a very small profit and there are simply not enough customers to sustain everyone. 
 
      
 
    Those who are successful know who their competition is and more importantly what they are selling. They also study who their potential customers are and what they need. Then they find items to sell that no one else around them is selling.  
 
      
 
    I have one more story, which I saved for the next chapter. It describes one example for solving this dilemma. It will make the perfect ending for this book.  
 
      
 
      
 
    Prayer Starter: Dear God, I want to be humble enough to learn from others. Please forgive me for being jealous of the rich—or where I have spoken unlovingly about people who are wealthy. 
 
    


 
   
  
 



Discussion Guide—Lessons Learned From the Wealthy 
 
      
 
    1. Which is your favorite from the “Lessons Learned From the Wealthy” chapter and why? 
 
      
 
      
 
      
 
      
 
      
 
      
 
    2. Discuss the story about my friend Robin who told his boss, “If I lie for you…I will lie to you.” 
 
      
 
      
 
      
 
      
 
      
 
      
 
    3. Discuss how everyone copies what the person next to them is doing instead of coming up with an original idea? How can we think differently about this? 
 
      
 
      
 
    


 
   
  
 

 Chapter Seventeen
A Tale of a Small Business 
 
      
 
    A wonderful man named Francis works for me as the caretaker of our compound where we live in Kenya. Francis is a combination gardener, security guard, deliveryman and night watchman. He also cares for our two dogs when we are away, which is often. Francis is faithful and we love him.  
 
      
 
    For many months I tried to think of a small business I could help Francis start that wouldn’t take him away from his current responsibilities. I knew he had school fees now that his daughters were in secondary school and I was looking for a way to assist him financially without giving him a handout. 
 
      
 
    I am the International Director for a Humanitarian Organization, which requires me to drive through Kisii County twice per month. The road we use for traveling through this area passes through thousands of acres of sugarcane, or as the locals call it, “miwa.” One day while passing a sugarcane tractor overloaded with miwa I had an idea. I could easily bring a few dozen sticks of miwa back home with me and Francis could sell them locally for a profit. Sugarcane does not grow well near Nairobi so the cost of transport must be added to the price of every stick. Because I was already making the drive, transport would be free. 
 
      
 
    Eliminating the cost of transport would give Francis a competitive advantage, creating an instant market for the beloved treat. It was a great plan. Every time I drive back home from Kisii County I pull over and load my roof rack with around 70 sticks of miwa. 
 
      
 
    Francis, who is now known as Miwa Man lets people in our neighborhood know that he has fresh miwa for sale. There are many tea pickers in the area that have ready cash and an ample appetite for sugarcane. They come after their workday has ended and buy it all very quickly. It helps that there are many children in the area. 
 
      
 
    Francis’ customers are happy, too, because he is able to sell miwa below the price of his competitors since there are zero transport costs. And Francis doesn’t have to advertise at all because through word of mouth everyone knows when fresh miwa is in stock. Customers quickly come to his gate and he sells all his stock in hardly any time at all. 
 
      
 
    Reflecting on this story, can you see how Francis and I followed many of the lessons from this book? I will list them in the appendix but before turning there I want to challenge you to read this story again, and see how many principles you can count that are followed in this story. I counted eight. 
 
      
 
      
 
    Prayer Starter: My father in heaven, I am Your child and I know You care about me. I know You have a perfect plan for my life—even a business that would be just right for my family and me. Please show me Lord. 
 
    


 
   
  
 



Discussion Guide—A Tale of a Small Business 
 
      
 
    How many principles from this book did Francis and I follow in setting up the small sugar cane business described in this chapter? 
 
    (Refer to appendix I for the eight principles I counted) 
 
      
 
      
 
    


 
   
  
 

 Conclusion 
 
      
 
    You may feel that you are hearing two conflicting messages in this book. One message contains encouraging principles for how to manage money and create wealth. The other message is filled with warnings that money and wealth can be destructive to both your natural and spiritual life. So which is it, encouragement or warning? Unfortunately it is both. 
 
      
 
    Although the idea of encouragement and warning seem to be in conflict, allow me to suggest they actually bring balance to each other. With only encouragement you might run too fast into a situation making costly mistakes. With only warning you might be too afraid to even get started. Together they balance each other—illuminating a safe way to proceed with confidence tempered by caution. 
 
      
 
    Because we live in a fallen world, the riches of this world are in a fallen state. When Jesus died on the cross and was resurrected He could have easily thrown Satan into the lake of fire and set the world free. But He chose instead to leave the kingdom of darkness in this world for a while longer. Why? Because our Father in heaven wants us to become just like His Son Jesus. He wants us to learn to overcome evil with good. 
 
      
 
    “For those God foreknew He also predestined to be conformed to the image of His Son.” 
 
    ~ Romans 8:29a 
 
      
 
    And Jesus instructs us to overcome because He is an overcomer. In fact, Jesus Himself promises that the overcomers will be closest to Him in heaven, actually sitting with Him on His very throne. 
 
      
 
    “To him who overcomes I will grant to sit with Me on My throne, as I also overcame and sat down with My Father on His throne.” 
 
    ~ Revelations 3:21 
 
      
 
    Repenting for giving into the temptation to love money is a great place to start for anyone aspiring to be an overcomer. 
 
      
 
    “For the love of money is a root of all kinds of evil. Some people, eager for money, have wandered from the faith and pierced themselves with many griefs.” 
 
    ~ 1 Timothy‬ ‭6:10‬ 
 
      
 
    Jesus said that although we are in this world, we are not of this world (John 17:16). A similar statement is made about wealth: Store up for yourselves treasure, but not on earth—store up treasure in heaven (Matthew 6:19). While we are in this world we will be required to work, earn and save money, buy and sell goods, even do business inside the world’s system. But we are also instructed to guard our hearts against loving the world and/or money. 
 
      
 
    So, money is something to manage. Money should not manage us. And we must learn to be happy whether we have lots of it—or none. Our source of happiness should be tied strictly to our relationship with God. Who knows, if you get that part right, God may even be able to trust you with worldly riches. Yet I have a feeling that if you truly get that part right—you will no longer care. 
 
      
 
    “Not that I speak from want, for I have learned to be content in whatever circumstances I am. I know how to get along with humble means, and I also know how to live in prosperity; in any and every circumstance I have learned the secret of being filled and going hungry, both of having abundance and suffering need. I can do all things through Him who strengthens me.” 
 
    ~ Phil 4:11-13 
 
    


 
   
  
 

 Appendix I 
 
      
 
    Lessons from the Miwa Man Story 
 
      
 
    1. My desire was to assist Francis in making more money for school fees. Principle: Employers insure employees earn enough money so they remain loyal and don’t quit. 
 
      
 
    2. I avoided giving a handout. Principle: Handouts rob people of dignity and self-worth and don’t really solve the problem. 
 
      
 
    3. Sugarcane is not readily available in the Nairobi area so we were able to fill a desire our customers had that no one else was delivering. Principle: Know the local need. 
 
      
 
    4. There are tea pickers in the area with readily available cash. Principle: Know your customer. 
 
      
 
    5. Francis was able to compete because he did not have to add the cost of transport to every stick. Principle: Know your competition. 
 
      
 
    6. The local folks come over immediately and Francis sells out quickly. Principle: Choose a passive business and also keep your job. 
 
    7. Customers in the neighborhood talk about the Miwa Man. Principle: Word of mouth is the very best advertising. And it’s free. 
 
      
 
    8. Best of all: No Debt! 
 
      
 
    


 
   
  
 

 Appendix II 
 
      
 
    Patrick’s Personal Practices: 
 
      
 
    I have listed my favorite practices below. Some I have followed since I married in 1986—some longer than that. They have served me well. Why not try them out for yourself for one year and see what you think? 
 
      
 
    Giving - I give God 10% of my pay as a minimum. I am not cheap towards my Savior. The more I give the more I want to give. Try it! 
 
      
 
    Savings - I try to save 10% of everything I am paid—even when I sell something. I have maintained a savings account at the bank since I was 12 years old—it is never too late to start saving. The more I save the more I want to save. Try it! 
 
      
 
    No debt - I never spend more than I earn. I don’t use shortcuts like borrowing. I wait until I can save up for it. I am the lender. 
 
      
 
    Compare - I consider every expense by calculating how long I will have to work to pay for it. I find that I buy fewer things when I consider the amount of time l will have to work to acquire them. 
 
      
 
    Family - I teach my wife and children everything I learn about finances. It really helps when everyone in the family is together. This reduces tension in the home when money issues bring challenges. It also helped my children get a great start in life. 
 
      
 
    Budget - When I create a budget I stick to it, especially for big things like school fees. School fees are easily divided up into monthly fees so that the whole amount isn’t due in one or two big payments. 
 
      
 
    Two Incomes - I have always sought to establish at least two streams of income. My primary job is my main source of income and must be protected at all costs. I like to keep a passive business going, like making and selling something from my workshop. My wife and I have discovered many ways to work together and make money. 
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